
PORT LABELLE UTILITY SYSTEM 
ADVISORY BOARD MINUTES 

 

Thursday, July 23, 2012 

Hendry County Board of County Commissioners Chambers 

25 E. Hickpochee Avenue 

LaBelle, FL 33035 

2:00 P.M. 

 

 

Board Members Present:   Other Attendees Present: 

Han Mouthaan, Vice Chairman  John Capece, PLUS Advisory Board Facilitator 

Warren Grant     Shane Parker, P.E. Hendry Co. Public Works Director    

Ron Zimmerly     Yvonne Cayce, Staff Assistant III  

       

Absentees: 

Paul Samerdyke, Chairman 

Richard Bass 

Roger Greer, PLUS Director 

 

 

1)   Call to Order – Han Mouthaan, Vice Chair 

 

Han Mouthaan, Vice Chairman, in the absence of Chairman, Paul Samerdyke, called the meeting to order at 

2:00 p.m. 

 

2)   Review of Minutes – Han Mouthaan 

 

Copies of the November 8, 2011 meeting minutes were distributed and reviewed by members.  Motion to 

accept was made by Ron Zimmerly and seconded by Warren Grant.  Motion carried. 

 

3)   Hendry County Public Works Director’s Report – Shane Parker 

 

Shane Parker explained to the Board members the County’s organizational structure and the position of Port 

LaBelle Utility System under the Public Works division.  He discussed some issues that had come before 

the Board in the previous meeting.  One of the issues was that of PLUS staffing.  He stated that the new 

employee filling the water plant operator position reported for work today.  As for the second available 

position, that will remain frozen at this time or until it’s determined that PLUS has an absolute need to fill.  

Should that be the case, the position has been budgeted for in the upcoming fiscal year.  

 

Mr. Parker also related that to insure adequate staffing of the main office during Director Greer’s absence, 

he sends one of his staff from the engineering office to the PLUS office to provide coverage during the 

times that Yvonne has to be away.    He stated, also, that with the resignation of Yvonne at the end of June 

2013, he has included funds in the budget to allow for a three-month period of training to effectively 

educate and instruct the new employee as to PLUS office duties and procedures.      

 

John Capece inserted that considering the position of PLUS under the direction of Shane Parker, PLUS 

issues, staff concerns, draft reports, paperwork, etc. that are typically presented or discussed with Director, 

Roger Greer, will also be routed to Shane Parker for his review and approval before presentation to the 

Advisory Board.   

 



4)  PLUS Director’s Report – John Capece          

LAST YEAR 

Water Plant Usage for June – 9,183,659 gallons              13,548,300  

                       Average – 306,122 gallons per day                        451,610 

            Max. – 372,997 gallons                   515,600 

 

Wastewater treated for June – 6,650,000 gallons                4,879,000 

            Average – 221,667 gallons per day       163,000 

            Max. – 312,000 gallons        201,000 

 

This year      Meter Sets – 0         New Request – 0         Outstanding – 0 

 

5)  Water Consumption Data – John Capece 

  

John Capece reviewed and discussed the water and wastewater graphs with the Board members. He pointed 

out particular time periods which reflected leaks in the system, but noted that we’re now back down to 

levels comparable to those experienced in 2002-2003 period.  As for the wastewater, those peaks showing 

higher levels are due to infiltration into the pipes, often due to rainfall, or perhaps the influx of people in the 

area.   

 

6)  Budget & Rate Increase  
 

a. Income & Expenses – Shane Parker  

 

Mr. Parker directed the Board’s attention to an income and expense statement and discussed his BOCC 

packet regarding the budget.  Unfortunately, Port LaBelle Utility is in bad shape being $220,407 out of 

balance.  Although PLUS Director, Roger Greer, has trimmed everything back as much as possible, it seems 

that the only way to solve this problem is to do a rate increase.   The last rate increase was back in 2007, and 

currently, we are not covering debt requirements.  Therefore, Tetra-Tech has been hired by the County to 

determine what these rates should be and, hopefully, these figures will be presented at the next meeting.   

 

b. Report & Recommendation – Shane Parker  

 

The Utility is also looking at increasing the maintenance fee on the vacant lots in the PLUS service area 

from $2.00 to $3.00 per month, or from $24.00 annually to $36.00 annually.  These funds will assist with 

the cost of repair and maintenance of the pipelines.  After purchasing the Utility from General Development, 

escrow monies allowed for the installation of pipes in Units 1-9 and Banyan Village.   Those lots getting 

new lines were assessed the monthly $2.00 maintenance fee.  However, the vacant lots with existing water 

lines before the purchase of GDC have never been charged the monthly maintenance fee.  These lots are 

located in Unit 4, parts of Unit 1 for Country Village, Unit 5, and Unit 103 (Villas area).  The current 

proposal is to have all the vacant lots, including those not currently being charged, incur the maintenance 

fee of $36.00 per year which will assist with the expense of repairing the pipes.  It is hoped that this Board 

will agree that the maintenance fee increase is needed.  It is also felt that the County Commissioners will 

lean heavily on the recommendation of this board.  To expedite the process more efficiently a combined 

board meeting of both Hendry and Glades may be requested.   Mr. Parker added that he will be attending the 

Hendry County BOCC meeting scheduled for tomorrow night, July 24, 2012.  He will speak to the Board to 

give them “heads up” about the proposed maintenance fee increase and the potential revenue that could be 

generated by means of this increase.  Glades County BOCC will also be informed of this issue which will be 

brought to them at a future date. 

 



Referring back to the user rate revenue increase, Mr. Parker informed the Advisory Board that Tetra-Tech is 

almost done with their study and will be providing information very soon.  Once presented to this Advisory 

Board and getting the Board’s recommendation, the rate study findings and recommendation will be 

presented to the BOCC both in Hendry and Glades to get their approval.  The rate increase would then be 

advertised to give proper notice to the customers.   

 

John Capece interjected that we may have to consider fundamental restructuring of the budget whether it 

will continue to be dependent largely upon actual users or should be migrated over to the total number of 

lots.  It looks like for the foreseeable future, we’re simply going to be carrying the better part of 10,000 

vacant lots, perhaps for a decade or two.  There’s been only one new connection in last five years, and 

PLUS has also lost customers with many allowing their homes to go into foreclosure.   

 

c. Advisory Board Recommendation Motion – Han Mouthaan 

 

Recommendation:  Assess all vacant residential lots within the PLUS service area a maintenance fee 

in the form of a $3 assessment on the trim notice. 
 

The motion was made by Warren Grant and seconded by Ron Zimmerly.  Motion carried. 

 

7) SFWMD SIP Grant (Leak Detection Systems)  
 

a. Completion of 2012 SFWMD WaterSip Report – John Capece & Beatrice Aulin 

 

John Capece informed the Board that the 2012 SFWMD WaterSip grant is in the final stages.  That project 

involved installing the core elements of a fixed base AMR (automatic meter reading) system.  This is 

basically an antenna system that will receive existing signals coming from each residential water meter.  

Also, another set of antennas on the same tower will receive signals from boosters that can be installed in 

the meter boxes which will relay readings from one or two meters and will feed into a computer database.  

Currently we are waiting on the delivery of the computer unit and the training of PLUS which is scheduled 

for August 8, 9, and 10, 2012.   University student assistant, Beatrice Aulin, has been working with Yvonne 

Cayce to prepare the final report to submit to SFWMD.  The final budget numbers, as seen in the Board 

members’ packets, however, may change slightly to include the expenses incurred by the County to connect 

power to the tower.  A trench of approximately 400 feet in length was dug from the waste water treatment 

plant to the shelter adjacent to the antenna.  Conduit was installed to house the electrical cable which was 

then tied into the breaker box at the waste water plant.  We tried at the last minute to redirect some of the 

funds from certain pieces of equipment that we didn’t necessarily need to other categories that would have 

been more beneficial, such as additional boosters.  However, SFWMD stated that we needed to stick to the 

quote from Master Meter which included a concentrator, data software and software training.  As it turns out 

with the number of customers that we have, it was determined that the concentrator was not needed, and the 

software and training would not be needed until sometime in the future.  Unfortunately, we were not aware 

of this at the time we embarked on this project.  This is not to say, however, that the concentrator and 

software will not be used in other applications.  Perhaps the data we currently access through the Property 

Appraiser database and the HendryUtilities.com/customers database can be consolidated into the 

MasterLinx database. This system also interacts with Google Earth.   

 

In addition to Beatrice working on the installation and acquisition of materials for this project, John stated 

that he had another student, Andrew, inputting meter locations, pipeline locations, valves, hydrants, etc.  

Currently the tower is receiving signals or readings from 287 residential units. However, to implement the 

other part of this leak detection system, we have to break up the pipeline into segments, and we will be able 

to monitor what is going in these sections.   

 

 



 

b. Application for 2013 SFWMD WaterSip Report – John Capece & Beatrice Aulin 

 

Beatrice Aulin reviewed and discussed with the Board members the information provided in their packets 

showing how the AMR system works.  She explained that boosters are used to transmit the signals from the 

meters to the tower.  One booster will pick up the reading from two meters, if the second meter is within an 

approximate distance of 6 ft.  Over the entire PLUS customer base we will need 1 booster for each 1.7 

meters.  That being the case we need another 800 boosters, but we can safely purchase 600 at this time, and 

evaluate our need for additional central antennas in the future.  When this project was first initiated last year, 

it was with the understanding that it would be a 5-year project to be completed in phases with grant monies 

from SFWMD.  However, there has been a slight change in the grant program this year.  It has now been 

deemed that the AMR systems are no longer eligible for funding.  An email has been sent to Dan DeLisi 

regarding this matter and a reply or phone call is expected next Monday when Dan returns from Japan.  

Hopefully, we will be grandfathered in and will continue to get funds via the grant in order to complete this 

project.   The proposal is due next Wednesday, but in the meantime, a second proposal will be prepared in 

which we will ask for money for monies to create a DMA (District Metered Areas) system.  The meters 

themselves cost approximately $3000 each. We could possibly purchase three such meters plus the 

necessary valves and tees for a bypass.  The costs will be worked out next week to determine what would be 

best to request and purchase with the grant monies.   We certainly cannot afford to do this on our own, and 

again, if they preclude us from submitting this year, because of this new stipulation or change, then they will 

have wasted their grant money last year. In summary, John Capece stated that there are two proposals 

available: 1) Submit for 600 boosters costing approximately $50,000. 2) Submit for DMA system meters, 

valves and tees.   John asked Shane Parker for his input regarding the grant request, and Shane responded 

stating that as long as the funding comes from SFWMD, then he’s fine with it. 

 

c.   Advisory Board Recommendation Motion – Han Mouthaan 

 

Motion:  Ron Zimmerly motioned to submit the application to SFWMD for grant monies to purchase 

600 boosters or meters, tees and valves if eligible with no cash match from Hendry County.  Warren 

Grant seconded.  Motion carried.  

 

8)  Other Issues & Projects 
       

Shane Parker asked the Board members for their approval of the current budget with the understanding that 

a rate increase is needed.  

 

Motion:  Han Mouthaan motioned to approve the Port LaBelle Utility budget with the understanding 

that a rate increase is necessary to cover deficiencies.  Second was made by Ron Zimmerly. Motion 

carried. 

 

Ron Zimmerly asked to have the rate study circulated in draft form prior to the next meeting to allow 

adequate time to review.   Shane Parker responded in the affirmative stating that the draft will be shared 

with the Board members well ahead of the next Advisory Board meeting. 

 

Han Mouthaan stated on behalf of the Board best wishes for Roger Greer and his wife as they go through 

this difficult time in their lives. 

 

9)  Schedule Next Meeting and Adjourn 

 

 Board members and associates will be notified via email when the next meeting date and time are scheduled. 

 

 The motion to adjourn was made at 3:12 p.m. by Han Mouthaan and seconded by Ron Zimmerly. 


