
PORT LABELLE UTILITY SYSTEM 
ADVISORY BOARD MINUTES 

 

Thursday, May 3, 2012 

Hendry County Board of County Commissioners Chambers 

25 E. Hickpochee Avenue 

LaBelle, FL 33035 

2:00 P.M. 

 

Board Members Present:   Other Attendees Present: 

Paul Samerdyke, Chairman   John Capece, PLUS Advisory Board Facilitator 

Han Mouthaan     Roger Greer, PLUS Director      

Warren Grant     Yvonne Cayce, PLUS Staff Assistant  

Richard Bass     Shane Parker, P.E. Hendry Co. Public Works Director 

Ron Zimmerly      

    

 

1)   Call to Order – Paul Samerdyke 

 

Paul Samerdyke called the meeting to order at 2:00 p.m. 

 

2)   Review of Minutes – Paul Samerdyke 

 

Copies of the November 8, 2011 meeting minutes were distributed and reviewed by members.  Motion to 

accept was made by Ron Zimmerly and seconded by Richard Bass.  Motion carried. 

 

3)   Plaque Commemorating Service of George Davis – Roger Greer 

 

Roger Greer displayed to the Board members the plaque for George Davis, former Advisory Board Member 

and Chairman, and presented a card for the members to sign.  The plaque and card will be mailed to Carol 

Davis who is now living in Pensacola, Florida.   Members took a moment to reflect on the contributions 

George made to the Board, especially his organizational skills. 

 

4)  Director’s Report – Roger Greer          

LAST YEAR 

Water Plant Usage for April – 10,761,388 gallons              13,444,100  

                 Average – 358,712 gallons per day                    448,136 

                Max. – 519,846 gallons                   556,300 

 Wastewater treated for April – 5,585,000 gallons                5,219,000 

      Average – 186,000 gallons per day       174,000 

                Max. – 233,000 gallons        203,000 

 

This year      Meter Sets – 0         New Request – 0         Outstanding – 0 

 

Roger related to the Board that he changed the outstanding meter sets from 63 to zero.  Most of these were 

requested by the customers quite awhile back with many rushing in to beat the deadline for the County 

imposed impact fee. Some paid the connection fees and some did not.  In most of these cases, the process 

was started but never completed.   For those that have paid and who are ready to build, the meter will be set 

upon request.   



Roger continued his discussion by drawing the Board members attention to the above statistics, noting that 

the daily high flows from the plant were mainly the result of numerous leaks on the HDPE pipe.  Many of 

these leaks have been discovered and repaired, with South Rosebud Circle proving to be the area of greatest 

concern.  PLUS employees dug up approximately 1200 feet of HDPE pipe in this area.   Several leaks were 

discovered on the bottom of the pipe which would not have surfaced for a very long time, if at all.  Also dug 

up were customer driveways, three on S. Rosebud Circle and one on Montrose Lane. 

 

As to the legal aspects of pursuing the pipe manufacturer, contractor, or inspector, regarding the installation 

of the HDPE pipe approximately twelve years ago, we are waiting on the County Attorney to determine 

what can be done, if anything. 

 

In answering the question as to whether SFWMD would amend the scope on the current grant to allow for 

the purchase and installation of C900 pipe, Roger stated that the request for modification was denied.   

 

5)  Water Consumption Data – John Capece 
 

John Capece reviewed the water graphs with the Board members and discussed differences in levels over 

the past few years, as well as, varying factors contributing to these levels. He stated that relative to the water 

use permit, 2011 came in at about 126% of our permitted allocation using the finished water as the measure 

and assuming an 80% recovery rate from the raw water.   The permit is issued on raw water not finished 

water, so where we are relative to the permit depends upon the optimization of the water treatment plant as 

well as leaks throughout the system. 

 

In reviewing the waste water graph, it was noted that the levels are moderate, no doubt due to a relatively 

dry year and not a lot of infiltration to our water pipes.  Also regarding leaking sewer pipes, for a number of 

years the County has been submitting as part of its funding request package from the state legislature an 

item placed in there about 6 years ago for a half million dollars for sewer pipe repairs.  This was the first 

year that it’s been put into the actual budget appropriations package.  Denise Grimsley, in her last year of 

service, decided to try to provide a lot of her constituents with some of the requests made of her.  She 

included this request among other allocations for our region; however, when it reached the Governor’s desk, 

it was one of the items vetoed.  There is, however, some Caloosahatchee money coming down the pike, and 

there’s been discussions with the Riverwatch group as to what they cite as priorities for the watershed.  In 

working with Ron Zimmerly of the City of LaBelle, we are endeavoring to see if both Port LaBelle and the 

City of LaBelle utility issues, relative to wastewater, can be among those items that Riverwatch advocates 

for use of this Water Management District funding.   

 

6)  Water Plant Operators Retention – John Capece  
 

John Capece directed the Board’s attention to the PLUS Staffing Report presented to them and discussed the 

current and possible future issues regarding the Utility’s staff.  After losing two operators to the Seminole 

Tribe, PLUS is presently challenged with maintaining a full staff of operators for the water and waste water 

plants.  The operators were hired on at the Tribe with significantly higher pay, more than 50% increase over 

what they were making with Port LaBelle, and were presented with attractive benefit packages.  PLUS 

employees have been cross-trained in a number of skills and have been required to be amenable to the 

execution of alternate duties, making them flexible and capable of taking on a range of tasks within a utility.  

Employees of larger utilities are typically more pigeon holed into a single job that seldom strays from a 

particular scope of work.  The PLUS employees, therefore, with their training and knowledge makes them 

much sought after by other utilities.  

 

Roger Greer has gone through approximately 15 applications, and conducted a number of interviews.  He 

will fill only one of the two vacancies at this time.  Ideally, he would like the individual hired to be double 

certified (water and waste water) with the State of Florida, but the availability of those double certified and 



who would consider accepting the position are relatively few.  As for the second vacancy, Roger will start 

training his two field technicians in plant duties to prepare them for future plant operator positions.   

 

John also shared with the Board members that Jimmy Orlinski, Supervisor / Plant Operator, has entertained 

some discussions with potential alternate employers, but has not stated that he is leaving PLUS employment 

at this time.  Jimmy is essential to PLUS as he has many years of experience and knowledge of the utility’s 

plants, pipeline, equipment in the ground, hydrants, etc.  Should he depart in the near future, the Utility 

would certainly find itself in critical condition, especially considering that Roger Greer will be away for a 

couple of months on FMLA.    

 

The following solution strategies were discussed at length among the Board members, John Capece, Roger 

Greer and Shane Parker. 

 

1) Increasing the pay scale 

2) Plant certification for field technicians 

3) Advertising vacant positions 

4) Document the knowledge of key staff 

 

Upon completion of the discussion, Chairman, Paul Samerdyke, asked if there was an action required by the 

Advisory Board or if a recommendation was needed by the Board to send to the BOCC.   John responded 

with the following: 

 

“In light of the special responsibilities of the water utility and staffing circumstances of PLUS, the 

Advisory Board strongly endorses the PLUS Director’s proposal to relax salary and overtime 

limitations for a supervisory plant operator within its existing overall personnel budget.” 

 

Ricky Bass made a motion to accept the language from John as stated above.  The motion was seconded by 

Han Mouthaan.  Motion carried.   

 

In an effort to prepare for possible outcomes, John Capece recommended the development of two 

contingency plans, Jimmy Orlinski’s departure and Roger Greer’s medical leave.   

 

7) SFWMD SIP Grant  - John Capece  
 

a. Fixed-base AMR System Installation 

John Capece stated the antenna system was to be installed today; however, the technician has been 

delayed and the installation is now scheduled for tomorrow.  So we are making progress on that fixed 

base AMR system, a component of an overall strategy to better manage our consumption and track 

down leaks in the system in a more expedient manner. 

   

b. Leak Detection Sensors 

John Capece informed the Board that in January and February of this year, he and Roger hosted several 

sales technicians as they demonstrated their leak detection devices.  Unfortunately, these devices proved 

ineffective on our HDPE pipe, somewhat effective on the PVC, and satisfactory on cast iron pipe.   

 

8)  Other Issues & Projects 
       

John Capece asked if there was an update or any recent information regarding the CHL lawsuit.  Roger    

Greer replied that he believed it had been dismissed and was no longer an issue.  

Paul Samerdyke inquired about the clearing of land by the yacht basin if building was expected and if water 

requests were going to be made of Port LaBelle Utility.  John replied that a water request was given several 

years ago for a multi-family allocation but now the current land clearing is associated with agricultural tax 



exemption. A water request was also given for the race track development.   They were actually asking for 

less water than what was allocated for the underlying plat that existed on that unit.  The water, therefore, is a 

wash.   

 

9) Schedule Next Meeting and Adjourn 

 

Board members and associates will be notified via email when the next meeting date and time are scheduled. 

 

The motion to adjourn was made at 3:18 p.m. by Ricky Bass and seconded by Warrant Grant. 


