
PORT LABELLE UTILITY SYSTEM 
ADVISORY BOARD MINUTES 

 
Thursday, July 21, 2011 

Hendry County Board of County Commissioners Chambers 
25 E. Hickpochee Avenue 

LaBelle, FL  33035 
2:00 P.M. 

 
 

Board Members Present:    Other Attendees Present: 
Han Mouthaan, Vice Chairman   John Capece, PLUS Advisory Board Facilitator 
Richard Bass      Roger Greer, PLUS Director      
Warren Grant      Yvonne Cayce, PLUS Staff Assistant  
Ronald Zimmerly     Frezghi Zereselassie, SDS/PLUS Project Intern 
       Xiangwan Ma, SDS/PLUS Project Intern 
Board Member(s) Absent: 
Paul Samerdyke, Chairman 
 
 

1) Call to Order – Han Mouthaan  
 

In the absence of Chairman, Paul Samerdyke, the meeting was called to order by Vice Chairman, Han 
Mouthaan at 2:00 p.m.  

 
2)   Commemoration of George Davis – Han Mouthaan 
 

An invocation in consideration for former Board Member, George Davis, was offered by Ronald Zimmerly, 
and a moment of silence was observed in his remembrance. 
 
Roger Greer stated that he was in the process of getting a plague made for Mr. Davis when it was heard that 
George had passed away.  The Board still plans to show recognition to George Davis by presenting the 
plaque to his widow.  The language for the plaque will be drafted by John Capece and sent out to the Board 
Members via email. 

 
3)   Review of Minutes - Han Mouthaan 
 

The minutes from the June 2, 2011 minutes were reviewed by the Board members, with the motion to accept 
the minutes being made by Ronald Zimmerly and seconded by Warren Grant.  Motion carried. 
 

4)  Director’s Report – Roger Greer 
 
     a) Reappointment of Advisory Board Members by Hendry & Glades BOCCs 

     
Hendry and Glades Counties approved the appointments for the next two years for the existing Board 
members starting July 1, 2011 and ending June 30, 2013. 
 

b) PLUS status report 
     

Everything with the Utility is status quo.  There have been no requests for connections and all remains 
the same as the last time the Board met.  



 
 

5)  PLUS Finances – Roger Greer 
 

a) Late fee implementation, recommendation of Fees Resolution to BOCC 
 
Roger Greer informed the Board that while Hendry County Attorney, Mark Lapp, was writing the 
resolution for the late fee implementation, he noticed that other verbiage within the resolution needed 
editing.   Roger directed the Board’s attention to the different schedules and reviewed the revised 
wording.  He added that a late fee of $5.00 will be charged to the customer’s PLUS account if the amount 
owed is $10.00 or more, and the customer does not pay the balance by the due date shown on the 
statement.   A grace period, however, will be granted before the late fee is charged.  Most utilities charge 
a late fee, and this newly implemented fee will cover the expenses incurred with the mailing of 
delinquent notices, postage, etc.     
 
Another significant modification discussed was the changing of the words “reconnect fee” to “disconnect 
fee”.   Roger explained how customers are sent a notice of delinquency giving them an extended payment 
period specifying the date and time to pay by to avoid shut-off.  If customers pay by that given time, no 
processing fee is incurred.  If a customer does not pay and is shut off, currently, the customer must pay 
the past due amount along with a “reconnect fee” to have the service restored.   Many customers rush in 
to the Clerk’s office on the morning scheduled for shut-offs, pay their past due amount, and then argue 
that the reconnect fee should not be charged as they paid before the technicians actually shut the meter 
off.   The entire process involving the delinquency notices and shut-offs requires time, effort, and 
additional labor by PLUS staff.  Therefore, with the changing of the wording in the resolution to 
“disconnect” fee, the customer will be charged the fee as soon as the disconnect / shut-off process begins.  
This disconnect process begins immediately after the specified time given on the delinquency notice, and 
before the actual shut-off of services.   Customers will be required to pay the disconnect processing fee 
and past due amount to avoid the actual shut-off or to have their service restored if the meter has, indeed, 
been locked off.  The fee charged for an initial offense is $30.00 and additional offenses within a period 
of one year are charged at $50.00 each. PLUS customers were notified of this change via insert with their 
August 2011 billing. It is hoped that this fee will motivate customers to pay in a timely manner.   
 
Roger continued to review and discuss the services offered by PLUS along with the different fees 
charged for some of these services.   One such service that has been added to the resolution, and is being 
requested by the customers, is the data log.  The utility has the ability, via computer software, to log the 
daily consumption of a resident’s meter.  This service is being requested by the customers when they feel 
they are being charged for water they did not use.  The data log shows exactly how many gallons were 
used and the actual days of usage.  As a courtesy to the customer, PLUS does not charge for the first data 
log service.  However, additional data logs for the same account holder will result in a charge of $50.00 
each.  
 
During the review of the resolution with the Board members, a couple of typos were detected by Han 
Mouthaan.  However, upon further investigation, it was determined that this was a printer or computer 
(software) problem, as the original documents did not reflect the typos.    
 
Upon summarizing the changes to the resolution, Roger stated that Board action was required in order to 
present the resolution to the BOCC for their approval and adoption.   
 
The motion recommending the adoption of these fees per the revised schedules was made by Ron 
Zimmerly and seconded by Richard Bass.  The motion carried unanimously in the absence of Paul 
Samerdyke, Chairman. 
 



 
 
 
b) PLUS budget revisions 

 
Roger informed the Board that the budget is the same as presented last year with the exception of the 
projected cost for a pole barn and one replacement vehicle.  Richard Bass motioned that the budget be 
approved as presented.  The motion was seconded by Warren Grant.  Motion carried. 
 

6)  Water Consumption Data – John Capece 
 
John Capece directed the Board’s attention to the water use and wastewater graphs included in their packets.  
Concerning the water consumption, he stated that the average coming in was in the mid 400-450 which is 
just above the permit level.  John and Roger feel that the status of being above the permitted amount is due 
to leakage mainly from the HDPE pipe in units 1-9 and 102.  The pipe flexes with temperature change and 
small stones rub holes in the pipe creating leakage.   There is a question or concern regarding the fill used at 
the time of the installation of this pipe.  Although there was an inspector for this project, it’s being proved 
that much of the pipe was installed on fill that did not meet the required standards of “clean” fill.  If the 
budget allows, PLUS could possibly replace some sections of the HDPE pipe, especially those sections that 
continually have to be repaired.   
    

**Action Item: John Capece will research to determine what the specifications were for the fill    
                          used on the project and if there’s been any malfeasance. 

 
**Action Item: John Capece will look into a cost estimate of the implications both direct and    
                           indirect of these leaks; indirect being things like permits and alternate water   
                           supplies.  

 
Referring back to the permit, John stated that the permit was renewed at a very low level.  So looking at the 
current numbers, it’s estimated that for the year’s average, we should come in less than 10% above the 
permitted amount.   Therefore, within a year or two, we can expect the SFWMD to pay attention to this; 
however, they have us on a five-year renewal anyway.  In a year or so, we will have to begin the process of 
analyzing our water table data in the region to do our aquifer impact analysis test and have SFWMD 
reevaluate our permit.  They will take another look at the models as they are concerned that we will bring 
down the river level.  The water use patterns have remained fairly stable as seen in the 5-6 year history 
which shows very little change since 2006.  If concerns, however, are expressed by the District regarding 
the higher numbers, it will be explained to them that the peaks were the result of the leaks in the system and 
not customer usage.  Perhaps SFWMD, Tetra-Tech, or others could offer suggestions as to alternative ways 
to locate these underground leaks by means of innovated technologies. 
 
In regard to water use limitations put upon PLUS by SFWMD, John stated that he had spoken to the 
District’s area representative, Dan DeLisi.  He pointed out to Mr. DeLisi that one of the concerns of a utility 
like ours is the fact that when we, as low water users (under 100 gallons a day per person) go up for 
renewal, we’re held to that 100 or less per capita consumption rate.  Someone from the coastal area, 
however, using 300-400 gallons per day, are allowed to continue their allocation at this higher level.  Mr. 
DeLisi agreed that this was somewhat unfair and said he would be willing to sit in on a meeting to discuss 
this further with the appropriate water use personnel at the District.   
 
As for the wastewater, it’s been rather low this year which is believed to be indicative of the drought.  There 
have not been any high water table situations which would send water in to our sewer lines.    
 



7)  SFWMD SIP Grant (Water Conservation) - John Capece  
 

 a) Project students: Xiangwan Ma, Frezghi Zereselassie, Zuzana Kleprlíková, & Vanessa Martino   
John introduced engineering students Xiangwan and Frezghi Zereselassie and related to the Board the 
contributions the students made in regard to toilet replacement project.   

 
 b) Project status report and completion plan  
    John said that the project should be completed by August 15th with the final reports being submitted by     
    August 31st.  In reviewing the status report, he stated that 17 toilets needed to be installed per week to   
    meet the deadline.  However, he added that he did not foresee any reason why the deadline could not be   
    met. 
 
c) Grant application for 2012 WaterSIP 

John stated that he would be ascertaining if monies are available for a second project.  However, he 
doesn’t feel there would be much demand for toilets beyond the 180 that have already been done.   If 
there was to be a follow up project, it would probably be for those few stragglers from this year that we 
couldn’t accommodate. 

 
8)   Other Issues & Projects  
 

 No other issues or projects. 
 

10)  Schedule Next Meeting & Adjourn    
        
     The next meeting is yet to be determined.  Once known, the Board members will be notified via email.  The  
     meeting was adjourned at 3:00 p.m. 
 


