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PORT LABELLE UTILITY SYSTEM 
ADVISORY BOARD MINUTES 

 
July 30, 2007 

 
1) Call Meeting to Order  
 
George Davis, Acting Chair called the meeting to order at 1:00 p.m. on July 30th, 2007 at the 
Board of County Commissioners Chambers, first floor, Hendry County Administrative Building, 
LaBelle, Florida.  Members present were: George Davis, Han Mouthaan, and Paul Samerdyke.  
Absent members were Ricky Bass and Chairman, Harold Reecer.  Others in attendance were: 
Roger Greer, PLUS Utility Director; Linda Murray, PLUS Assistant; Danny Nelson, Tetra Tech 
John Capece, Southern DataStream, PLUS Advisory Board Facilitator; Michael Lafferty, Port 
LaBelle Resorts, LLC; Cliff Miller, West Glades Consulting Services; Ron Zimmerly, Hendry 
County Director of Grants and Special Projects; and Kevin Thomas, CHL Holdings, Inc. 
 
2) Review the Minutes from the June 25th, 2007 Meeting 
 
Motion to accept the minutes as presented for the June 25, 2007 meeting was made by Han 
Mouthaan and seconded by Paul Samerdyke.  Motion carried unanimously. 
 
3) Director’s Report 
 
Roger Greer, PLUS Director, reported that the water supply is in good shape at this time.   
 
The water plant usage for June 2007 was: 

10,624,503 gallons   Last Year  10,074,000 
Average 354,150 gallons per day  Last Year       369,150 
Max   682,000 gallons   Last Year      453,600 
 
Wastewater treated for June 2007 was: 
  5,507,000 gallons   Last Year     4,558,000 
Average    184,000 gallons    Last Year         152,000 
Max     262,000 gallons   Last Year       179,000 
 
June sets were:   2   Meter Sets 5 New Requests     87 Outstanding 
July to date has:   3   Meter Sets 0 New Request     84 Outstanding 
  
4) Water Consumption Data 
 
John Capece provided graphs of the water consumption data, noting a decline in usage due to 
onset of the rainy season and conservation efforts of customers.  A flyer/brochure was included 
in the July mailings from the American Water Works Association as a household guide for water 
conservation.  The water storage tank levels have been lower than normal.  A contributing factor 
was a water pipe leak in June that was detected last month. 
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The wastewater load has increase due to the seasonal high water table causing groundwater 
infiltration to the sewer pipes.  The average wastewater load was 227,000 gpd or 45% of 
permitted loading. The increase was from 57 % in June to 76 % for July.  Roger Greer reported 
that funds have been included in next year’s budget for smoke testing and other sewer pipe 
maintenance tasks. 
 
5) New Water Service Requests & Applications  
 
Mike Lafferty, Port LaBelle Resorts, LLC addressed the board regarding future development of 
an area that includes much of the old Oxbow Golf Course.  Mike noted that approximately 20 
acres of the area is in Glades County with the remainder in Hendry County.  The first phase of a 
new housing project will require roughly 80–100 connections for water & sewer, with an total 
projected need for approximately 350 connections (based on 3 units per acre pending zoning 
approval).  Mike noted that he was not prepared to make a formal application at this time.   He is 
simply inquiring about available capacity, pipe types and sizing in the area. 
 
Cliff Miller addressed the board concerning his service application submitted for approximately 
550 multi-family units planned for the Port LaBelle Marina area.  A site plan has been submitted 
to the County Engineer’s office and Cliff will follow through with submitting a copy of the plans 
to Roger Greer.  Cliff Miller is requesting a review of the plant capacities so that a capacity letter 
can be provided to accompany a land use designation change and so that a development 
agreement can be negotiated. 
 
Cliff discussed the proposed development, its occupancy rates, and projected water use demands.  
He seeks approximately 55,000 gpd of potable water (100 gpd per unit).  This will be a phased 
development with a build-out time from 5-10 years. 
 
John Capece spoke to the board concerning the need to establish a water use planning policy.  
With a policy in place, we will know how to proceed upon receipt of new service applications 
and service area expansions.  Future budgets, developers’ expectations, legal and planning issues 
will need to be sorted out before new applications come before the Advisory Board. 
 
Han Mouthaan expressed concern regarding the length of time required for the decision-making 
process.   John stated that this first application will be a learning process for PLUS; noting that 
each individual development will need to be reviewed with specific considerations in mind.  Do 
we operate on a vested rights basis or first-come/first-served?  How do we take into account 
water use permit decisions, plant capacities, and service pricing?  These are questions that will 
dictate how the County Engineers Office reviews and handles each individual application.   
 
6) Water Treatment Plant Construction Update 
 
Danny Nelson, Tetra Tech, Inc. reported that the new water plant began operations last week, 
noting a problem with the well pump pressure.  Despite plan and/or design reviews by CAS, 
Boyle Engineering, USDA, and Tetra Tech, a situation has developed in which a pump was 
installed at the well that delivers raw water to the treatment module booster pumps at a 150 psi 
whereas the modules need to receive water nearer to 50 psi.  Possible solutions to the problem 
were explained to the board members.  Warranties of equipment, design changes, costs, original 
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engineering peer reviews, replacement options and other solutions were discussed.  Implications 
of the various alternatives on system efficiency and on operating equipment rpms (that may 
deviate from original designs) will also need to be considered.  An interim solution will be 
implemented for the newly installed pump at the North Well.  The ultimate solution will be 
applied to the South Well as part of its planned remediation and then permanent modifications 
will made to the North Well system. 
  
7) USDA Loan Closing  
 
Danny Nelson continued his presentation to the board by reporting that the USDA loan closing 
was held on Monday, July 23, 2007.  Roger Greer, Utility Director; Jennifer Davis, Finance 
Director; Kevin McCarthy, Hendry County Commissioner; Dan Stephens, PLUS Attorney; and 
Danny Nelson, Tetra Tech, Inc. were all present at the closing.  Documents were presented to the 
Hendry County BOCC at the July 24 meeting.  Roger Greer returned the finalizing paperwork to 
USDA on Wednesday to wrap up all the documentation requirements.  Roger Greer stated that 
the funds have been transferred to Hendry County. 
 
8) Banyan Pipeline & Network Construction Project 
 
Danny Nelson, Tetra Tech, Inc. reported continued monitoring the quantities of rock being 
excavated during the Banyan Village pipe network installation.  The contractor is focusing on the 
non-rock sectors of Banyan Village while the remaining costs and change orders are being 
reviewed for those sectors where rock is prevalent.  The remaining 4-inch pipe installation tasks 
are on hold during this process.  The expected completion date was October 13.  An extension 
may be required given the amount of work still remaining to be completed.  However, a formal 
extension request has not been submitted at this time. 
 
9) Canal Crossing Issue  
 
Danny Nelson, Tetra Tech, reported there has been no success on resolving the canals crossings 
issue.  Shane Parker is working with Hendry County Administration and Johnson Engineering to 
resolve the disagreement with the Joint Trust on issues related to Airport-Sears drainage area 
pipes and ditches.  Resolution of the Airport-Sears conflict is a prerequisite to the Joint Trust 
taking up the PLUS permit issue. 
 
10) Canal 2 Dipping Vat Arsenic Assessment 
 
John Capece said that he had received an email conformation from DEP regarding plans for 
supplemental soil and ground water sampling of dipping vat area near Canal 2.  We can now 
move forward with sampling in parallel with construction of the pipeline.  John is awaiting 
authorization from Hendry County for the work plan to move forward.  The approximate costs 
are $12,000 for the Lee County Environmental Laboratory fees and $3,000 for SDS sampling 
services.  John noted that PLUS funds are very low at this time and the expenditure has not yet 
been approved.  
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11) PLUS Lots and Database 
 
John is working to produce an online database system that will serve multiple purposes for 
PLUS.  It will provide unit density reports for sewer project planning as well as provide 
continually updated water demands forecasting. 
 
12) Port LaBelle Population Growth Study 
 
John reported to the board that he is developing a Port LaBelle population growth model and an 
associated report.  He is using information provided by Roger Greer for connections from 1970 
to present.  John said that the growth model would be necessary for inclusion with the water use 
permit application to the SFWMD. 
 
13) SFWMD Water Use Permit Application 
 
The population study/modeling will be submitted with the Water Use Application.  John noted 
he would be wrapping up the documentation needed to submit the application to SFWMD.  
Hopefully this task will be completed with a few weeks. 
 
14) DEP Permit application for WTP Concentrate Bypass of WWTP 
 
Adjusting the WTP operating permit will require that a letter be composed and sent to DEP.  
This permit change will be necessary to make more WWTP capacity available by sending the 
WTP concentrate to the percolation ponds rather than to the WWTP.  John will working on this 
item. 
 
15) Other Issues 
 
The members discussed when to hold the election for a new chair of the Advisory Board.  John 
Capece explained that the BOCC is formalizing the re-appointments of the Hendry County 
Board Members.  Once this task is completed, an election of the new Chair will need to be held. 
 
A Motion was made by Paul Samerdyke and seconded by Han Mouthaan to recommending that 
the Hendry County BOCC acknowledge Harold Reecer, board member and chair, for his 
continued years of service and dedication to the PLUS Advisory Board.  Motion adopted.     
 
John Capece stated that recognition of Harold Reecer could be coordinated with a grand opening 
ceremony for the new water plant and pipeline systems. 
 
The next scheduled meeting will be the Monday, September 10th, 2007 at 1:00 PM. 
 
14) Adjourn 
 
George Davis, Acting Chair adjourned the meeting. 


