
PORT LABELLE UTILITY SYSTEM 

ADVISORY BOARD MINUTES 

June 25, 2007 

Harold Reecer, Chair called the meeting to order at 1:00 p.m. on June 25th, 2007 at the Board of 
County Commissioners Chambers, first floor, Hendry County Administrative Building, LaBelle, 
Florida.  Members present were:  George Davis, Han Mouthaan, Paul Samerdyke, Ricky Bass and 
Chairman, Harold Reecer.  Others in attendance were: Roger Greer, PLUS Utility Director; Linda 
Murray, PLUS Assistant; Danny Nelson, Tetra Tech; Moctar, Siddo, PLUS Engineer;  Ron Zimmerly, 
Hendry County Grants & Special Projects; Kevin Thomas, CHL Representative;  Wayne O’Neal, 
Hendry County Administrator,  and John Capece, Southern DataStream, PLUS Advisory Board 
Facilitator.  
 
1) Call Meeting to Order 

 

Chair, Harold Reecer called the meeting to order at 1:00 p.m. 
 
2) Review the Minutes from the May 21

st
, 2007 Meeting 

 
Motion to accept the minutes as presented for the May 21st, 2007 meeting was made by Han Mouthaan 
and seconded by Paul Samerdyke.  Motion carried unanimously. 
 

3) Director’s Report 

 

Roger Greer, Plus Director, reported that the plant construction has continued.  Roger noted that he 
will soon order the chemicals required for the plant start up.  Water conservation efforts and 
enforcement has brought down the usage for May as shown in the plant usage. 
 
The water plant usage for May 2007 was: 

12,170,000 gallons   Last Year  12,642,000 
Average 392,000 gallons per day  Last Year       407,000 
 
Wastewater treated for May 2007 was: 
  5,573,000 gallons   Last Year     5,143,000 
Average    180,000 gallons    Last Year         166,000 
 
May sets were:   1   Meter Sets 2 New Requests     84 Outstanding 
June to date has:   2   Meter Sets 5 New Request     87 Outstanding 
 
John Capece suggested to the board that previous discussions concerning the outstanding new 
connections should be an agenda item for the future.  PLUS needs to decide how it will handle cases of 
lot owners who have already paid fees for water connections but who have not completed home 
construction.   
 
Roger reported that due to slow construction, PLUS staff resources have been assigned to the radio 
read project.  Noting that the 3-year plan started in 2006 to switch over to radio meters will be 
completed by July 2007 (2 years ahead of schedule).  This will give us flexibility in reading meters and 
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the potential to read meters in increments of 10 or 100 gallons.   Roger reported he is very pleased with 
the system.  
 
Each meter has a leak detection device and customers can be notified during each billing cycle.    
Customers are then contacted by phone or by letter to make them aware of any problem.  Datalogged 
information regarding water usage can be obtained by laptop hardware. 
 

4) Water Consumption Data 
 
John Capece provided graphs for the water and waste water projections, noting the decline in usage.  
Noting that a pipe leak in Unit 102 contributed to high water demand.  Roger Greer explained the 
problem.  The excess usage was only for a few days before the leak was found.   Utility personnel 
continued to search for the leak.  It was a HDPE pipe with a bad weld in Unit 102.  During this high 
usage period water was purchased from the City of LaBelle.  Roughly 20% of our customers were 
serviced through the connection with the City of LaBelle until our tank supply was replenished.  The 
storage tank capacity is 19 feet at this time.  The minimum level during the leak had dropped to 8 feet 
before the leak was found and repairs completed. 
 
On the wastewater side we are operating at about 37% of permitted load.  Operating costs & 
capitalization costs were discussed.  These costs are part of the rate study that is being completed by 
Tetra-Tech.    

 
5)  New Water Service Request Form 

 

Roger Greer provided a copy of the Application For Service form, which the attorney from 
Tallahassee assisted in drafting.  The developer will complete the application form and, if approved, 
provide funds to assist with construction of additional infrastructure within the PLUS service area.  
Water allocations for new developments must be preplanned.      

 
6)  BOCC Action on Water Rates Increase & PLUS Implementation 

 

Roger Greer reported that the new rates have been implemented for the July billing cycle.  
  

7) PLUS Annual Budget 

 
Roger Greer provided his draft budget for review, noting that the Revenue (red) items were listed 
first, while the Expenses (black) were listed second.  He noted that the rate change will increase 
future revenue.  Salaries have increased based on decisions following from the Hendry County 
BOCC salaries.  Roger discussed the 5 Year Plan with the board members.  Roger further discussed 
the duties of the proposed new PLUS Director position (engineering level) and the anticipated cross 
training of utility operators.  The utility needs to secure more certified operators so that we have 
adequately trained staff.  There is an industry-wide shortage of qualified operators. 
 
John Capece provided a copy of a Hendry-Glades Sunday Newspaper article noting that proper 
planning and issues foresight is essential for long-term cost savings.  Surface water storage, 
wastewater issues, and other matters need to be coordinated between PLUS, Barron Water Control 
District and the Port LaBelle Community Development District.  Relative to our permitting for water 
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use permits, disposal permits for treated wastewater and planning for increased storm water runoff 
are looming priorities for PLUS and Port LaBelle in general.  
 
Roger noted that the North Well had been data logged and tested for draw-down.  The North well can 
produce all the water needed at this time, placing any new well construction project into the 
2008/2009 planning budget. 
 
A Motion to recommend the proposed budget to Hendry County BOCC was made by Paul 
Samerdyke and seconded by Ricky Bass.  Motion carried unanimously. 

 
8)  Water Treatment Plant Construction Update 

 
Danny Nelson, Tetra Tech, Inc. reported the testing of the North Well hardware and the associated 
step draw-down test are completed.  The South Well results will not be known for another 30 days.  
Danny is hopeful that the second week of July, water will be sent to the membranes.  Clean up and 
cosmetic work is being done at the new plant at this time.  Work on the South Well is expected to 
begin in August.  The design work for the third well is in progress.  

 
9)  USDA Loan Closing 

 

Danny Nelson, Tetra Tech, Inc. reported that the USDA Closing originally set for June 6th has been 
reset for July 23rd, 2007, in West Palm Beach.  Danny is hopeful that we will be producing water at 
that time. 
 
10) Banyan Pipeline & Network Construction Project 

 

Danny further discussed the Project Summary Sheet provided to the board members; noting the 
wetland crossing has been completed for the State Route 80 transmission line project.  No significant 
progress was reported on the Joint Trust issue that is blocking completion of the remaining pipeline 
canal crossings.   
 
The southeast portion of Banyan Village is holding water now that we are in rainy season.  John 
Capece expressed to the board that this high water table situation could become a serious concern for 
overall development of Banyan Village as it affects septic tanks and general flooding potential.  
Danny also discussed the Forsberg Construction summary of pipe installed to date.  Their projections 
for rock contingency expenses will exceed the originally planned cost by $ 375,000.  We still have 
credits for sales tax and over-estimated materials to be tallied into the totals.  Pipe installation in 
Banyan Village has slowed at this time due to difficulty of excavating rock by jack hammer.  Time 
extensions for this issue may become necessary. 

 
11)  Canal Crossings 

 

Danny Nelson, Tetra Tech, discussed the canal crossings, easements on State Route 80, and the lack 
of easements for Banyan Village.   These complications are preventing completion and testing of the 
system.  These delays put some of the product warranties into question.  The contractor is looking 
into issues of warranties and will report back to the engineers.   
 
John Capece summarized the projects costs table as: 
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o 4 % overrun for the Water Plant 
o 3 % overrun for the Transmission Pipeline 
o 16 % overrun for the Banyan Network Project  

 
This summary brings the combined total overrun of 9 % for the 3 projects. 
 
12) Canal 2 Dipping Vat Arsenic Assessments 

 

While working with Shane Parker, Hendry County Engineer, John Capece reported progress in the 
dipping vat issue.   After their phone conversations with DEP, Shane and John sent DEP an document 
describing their understanding of DEP expectations, a diagram of the pipeline path, and a plan for 
additional arsenic and organochlorine sampling.  They requested that DEP provide approval for 
PLUS to install the pipeline in advance of completing the sampling plan.  We are awaiting written 
approval from DEP. 
 

13)  Other Issues 

 

Raul Bataller, publisher of the Hendry-Glades Sunday News, asked questions of the board.  Has the 
PLUS Director or PLUS Office heard of any PLUS customers being directly or indirectly affected by 
what is happening with CHL and other land owners?  Do the board members have any understanding 
of burdens on the financial livelihood of employees, property owners, and others as affected by slow 
progress of the PLUS water plant and pipeline projects?  In response, John Capece reported that the 
board members have been provided reprints of articles from the Hendry-Glades Sunday News, one 
distributed at the May meeting and another distributed at today’s meeting, plus a letter from 
Department of Professional Regulations indicating their opinions regarding restrictions on actions of 
realtors.  The state letter outlined significant restrictions on the sales of lots not already served by 
utilities. 
 
Roger Greer noted to the board that the Florida Administrative Code requires lots to be at least one-
half acre in size to permit a well plus a septic tank.  Currently, the Banyan Village quarter-acre lots 
cannot have both a well and a septic system.  Thus, a single Banyan Village lot is not buildable until 
water service is provided or unless two lots are combined into one residential unit. 
 
John Capece also discussed septic tank issues for Banyan Village.  Some months ago he met with the 
director of the Hendry County Department of Health who said that upon completion of the water 
lines, Banyan Village lots will be eligible for septic system approvals and would be subject to the 
same guidelines as apply to Unit 102 lots for septic tank and drain field design and installation. 
 
Paul Samerdyke raised an issue discussed at the last meeting in which he requested water 
conservation literature be distributed to PLUS customers along with the notification of the rate 
change.  Roger Greer reported that an effort would be made to accomplish this.  
 
The next scheduled meeting will be the Monday, July 30th, 2007 at 1:00 PM, due to the USDA Grant 
closing scheduled for July 23rd, 2007.   Ricky Bass said that he would be unavailable on July 30. 
 
14)  Adjourn 

 

Chair Harold Reecer adjourned the meeting. 


