
PORT LABELLE UTILITY SYSTEM
ADVISORY BOARD MINUTES

June 2, 2011
Hendry County Board of County Commissioners Chamber s

25 E. Hickpochee Avenue
LaBelle, FL  33035

2:00 P.M.

Board Members Present: Other Attendees Present:
Paul Samerdyke, Acting Chairman John Capece, PLUS Advisory Board Facilitator
Han Mouthaan Roger Greer, PLUS Director
Warren Grant Yvonne Cayce, PLUS Staff Assistant
Ronald Zimmerly Frezghi Zereselassie, SDS/PLUS Project Intern

Anne-Claire De Rouck, SDS Intern

1) Call to Order   – Paul Samerdyke 

Paul Samerdyke, Acting Chairman called the meeting to order at 2 :00 p.m. 

2)   New Board   Member   – Paul Samerdyke

Paul Samerdyke introduced and welcomed the new Port LaBelle Advisory Board Member, Ron Zimmerly.
Mr. Zimmerly fills the vacancy created upon the retirement of George Davis.  

3)   Election of Chair and Vice Chair – Paul Samerdyke

      Chairman: Paul Samerdyke was nominated by Han Mouthaan.  Warren Grant seconded.  No further  
      nominations were made for the Chair position.  The vote was unanimous in favor of Paul Samerdyke.   

      Vice Chairman: Richard Bass, absent member, was nominated by Han Mouthaan.  Han Mouthaan was 
      nominated by Paul Samerdyke.  Warren Grant seconded the nomination of Han Mouthaan.  The vote was 
      in favor of Han Mouthaan.

4)  Review   of  Minutes   – Paul Samerdyke

     Copies of the December 14, 2010 minutes were distributed and reviewed by members.  Motion to accept 
     minutes as written was made by Han Mouthaan and seconded by Warren Grant.   Motion carried. 

5)  Director’s Report – Roger Greer

      a)  Reappointment of Advisory Board Members by Hendry & Glades BOCCs:
    
     Hendry County BOCC approved the re-appointment of the current Hendry County members.  Glades  
     County BOCC has not yet responded naming their representative.

b)  Recognition for Retired Chair, George Davis: 
    
     Roger Greer informed the Board that he was in the process of obtaining a plaque to present to Mr. Davis 
     in recognition of his years of service on the PLUS Advisory Board.  He added that George was the last of
     the original members appointed back in 1997 to serve on the PLUS Advisory Board.



c)  PLUS status report:
    
Roger stated that the flows were up due to dry conditions, as well as the frequent breaks appearing
throughout the areas with HDPE (high-density polyethelene) pipe.  This type of pipe flexes with
temperature, causing the pipe to rub against rocks and eventually resulting in leaks.  Therefore, when the
flow goes up, the sections containing this pipe are checked first.  Unfortunately, PLUS has miles of
HDPE in the ground and much of it is in remote areas so leaks are not readily discovered.   Eventually
the water reaches the surface and the leaks are found, but it’s typically after driving for miles looking for
wet areas.  Sadly, there is no known electronic device that can be used to locate leaks on this pipe.

d)  Late Fee Implementation: 

County attorney, Mark Lapp is working on getting the late fee implemented for the Utility.  He’s
actually working on the entire rate structure, grouping all rate-related items together in one document
including the late fee.  This package will be presented to the Hendry County BOCC for implementation.
This late fee proposal is much like what other utilities impose.  North Port Utility has the same type of
billing system as we have, and originally set up their late fee as a percentage calculated on the late
amount.   This proved to be a nightmare for them, so after a year of trying to make it work, they changed
over to a late fee of $5.00 for all amounts over $10.00.  Amounts under the $10.00 limit do not incur the
late fee.  They, therefore, suggested that we implement something similar as it is working well for them.

6)  Water Consumption Data – John Capece

John discussed the water use noting that consumption averaged 410,000 for March with 445,000 being the
average for April and May.  One of the reasons the consumption was high was due to several leaks on the
pipe line.  As for the waste water usage, the percentage was a little lower, reflecting rates similar to 2004
through 2006.  This may be due to people leaving for the season, therefore, less demand, less consumption.
Also there have been no significant rains to create spikes due to infiltration into the pipe system.   Data
shows that 39% of water deliveries are coming back as waste water, with the typical number being around
50%.  That lower value may be due to leaks in system, as well as, the dry season resulting in additional use
for landscape irrigation.

7)  SFWMD SIP Grant (Water Conservation) - John Capece 

a)  Project Students

John informed the Board that three university students are assisting with the WaterSIP grant project:
Frezghi Zereselassie, Zuzana Kleprlíková, and Vanessa Martino. Only Frezghi was in attendance.

b)  Project Status Report and Completion Plan

John Capece stated that SFWMD agreed to fund $33,000 of the requested $50,000 for this project, and
added that only a few of the organizations that submitted received full funding.  He said that the project
team was doing a water use survey on individual homes and offering free replacements for toilets that
use 3.5 gallons or more per flush.   Requests to participate were mailed out to all PLUS customers, with
132 responding representing 244 potential toilets.  Only 180 toilets are allocated as replacements under
the grant funding.   To date we have inspected about half of the homes that chose to participate and of
those we found just over 70% of the toilets qualify.  Pro-rating that over the number requested, brings us
very near to the 180 units allocated under the grant.  We may still do another mail out to the
homeowners with the offer for them to participate as we have intern, Frezghi Zereselassie, along with



PLUS technician, Michael Guy, and potentially another intern coming in this summer to assist with the
inspections.  These inspections will help us in determining if the homeowners qualify in anticipation of
submitting a supplemental grant application to SFWMD.

John said that a few homes need to be re-inspected, and to-date LaBelle Plumbing has accomplish
approximately 10% of installations.  One complication is the difference in prices for the two “rough-
ins.”  Rough-in is determined by measuring the distance from the wall to the center of the sewer drain
pipe.  Therefore, a toilet that is 11.5” or less from the wall is called a 10” rough-in, and these units are
significantly more expensive than the standard 12” models.  Thus far, about 25% fall in this category.
These homeowners may choose to drop out of the program since they will be facing additional charges
ranging between $48.00 and $85.00 per unit.

In response to Han Mouthaan’s question regarding a drain adapter that would put the toilet further from
the wall, John replied that it could be a viable option.  However, if this is something that would work
and be less expensive, he would be surprised that Richard Yoraschek of LaBelle Plumbing has not
suggested it already. Richard is doing the majority of the installations.  John added that he will discuss
this with Richard. John continued by stating that the low bidder for the other toilets, HD Supply, does
not offer a low-cost 10” rough-in tank for our model toilet.  Therefore for the 10” cases, we must use a
more expensive brand toilet.  Therefore an additional cost is incurred not only for the tank, but for the
bowl as well.  However these toilets are higher quality, so the customers may choose to pay the
additional cost.

John stated that the contract ends August 31, 2011, and though working on a tight schedule, he feels the
deadline can be met.

c)   Grant Application for 2012 WaterSIP (Changes at SFWMD):

John related that SFWMD has had some major budget cuts big budget cuts, and does not feel that the
grant will be renewed this year. 

8)  Septic Tank Inspection Rule – John Capece

John informed the Board that the Florida House voted to rescind the septic tank inspection law.   The
Florida Senate did not.  We are therefore left wondering what the Department of Health will do.  Since
they are facing this mandate on paper, they may choose to take action.  Perhaps they will simply wait
until the next legislation session to see if it was just a timing issue, and if not, change the requirement.

9)  Other Issues & Projects

Paul Samerdyke asked about the employee status for PLUS.  Roger Greer responded that there have been no
new hires, and we’re still at eight employees.  There are a lot of vacant homes and there’s been no new
construction, therefore, no requests for connections.  

Roger Greer informed the Board that PLUS is ordering a plaque for former Advisory Board Chairman,
George Davis, acknowledging his service and contribution to Port LaBelle Utility.  The plaque will be
presented to him at the BOCC meeting.  

10)  Schedule Next Meeting & Adjourn   
       

The next meeting is yet to be determined.  Once known, the Board members will be notified.  The meeting
was adjourned at 2:28 p.m.


