
PORT LABELLE UTILITY SYSTEM 

ADVISORY BOARD MINUTES 
April 16, 2007 

Chairman Harold Reecer called the meeting to order by Harold Reecer at 1:00 p.m. on April 16, 
2007 at the Board of County Commissioners Chambers, first floor, Hendry County Administrative 
Building, LaBelle, Florida.  Members present were: Harold Reecer, George Davis, Paul Samerdyke, 
Han Mouthaan, Paul Samerdyke and Ricky Bass.  Others in attendance were: Roger Greer, PLUS 
Utility Director; Danny Nelson, Tetra Tech, PLUS Consulting Engineer; Myra Johnson, Hendry 
County Code Enforcement; Ron Zimmerly, Hendry County Grants & Special Projects; Kevin 
Thomas, CHL Representative; Mark Lapp, Attorney for Hendry County Attorney; and John Capece, 
Southern DataStream, PLUS Advisory Board Facilitator. 
 
1) Call Meeting to Order 
 
Chairman Harold Reecer called the meeting to order at 1:00 p.m.   
 
2) Review the Minutes from the March 19, 2007 Meeting 
 
Motion to accept the minutes of the March 19, 2007 meeting was made by Paul Samerdyke, 
seconded by Han Mouthaan.  Motion carried unanimously. 
 
3) Advisory Board Ethics Laws 
 
Mark Lapp distributed to the board a one-page summary of state ethic laws applicable to advisory 
board members.  Mark reviewed the list with the board members and told them he would be 
available to answer further questions and provide clarifications at any time in the future.  Mark 
explained that the “Sunshine Law” (Public Meetings Law) governs advisory boards, commissions, 
and councils requiring public notice of meetings and limiting conversations among members 
outside the public meetings.    
 
4) Director’s Report 
 
Roger Greer, Plus Director, reported that the treated water storage tank is at 50% capacity.  The 
water plant has been keeping up with the water demand for this month.  Very few new connections 
and line flushing are being performed this year, resulting in lower water demand in 2007.  Roger 
reported that PLUS has lost three employees in the last month.  The utility has been working 
diligently to change out the old meters to the new radio-read meters.  Approximately 1000 meters 
are now electronic, accounting for two-thirds of the existing customer base.  The meters can 
potentially provide much more information to the utility, including leak detection.      
   
The water plant usage for March 2007 was: 

9,948,000 gallons   Last Year  12,428,000 
Average 355,285 gallons per day  Last Year       400,903 
Maximum 413,400 gallons   Last Year      508,000 
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Wastewater treated for March 2007 was: 
  5,939,000 gallons   Last Year     6,676,000 
Average    191,000 gallons    Last Year         215,000 
Maximum    266,000    Last year       261,000 
      
March sets were:     7 Meter Sets  3 New Requests 79 Outstanding 
April to date has:    0 Meter Sets     3 New Request 82 Outstanding 
 
 
5) Water Consumption Data 
 
John Capece provided updated water and wastewater graphs to the board. The wastewater load for 
April is at 37% of the permitted plant capacity.  The potable water storage tank is currently at 12 
feet or 57% of maximum water tank capacity.  April’s potable water consumption is running at 
376,000 gpd or 103% of plant capacity.  Hendry County water restrictions are now at Phase II.  
SFWMD has recently announced that they are going to Phase II for non-agricultural users in our 
region and Phase III for agricultural users.  Sod and watering restrictions were discussed.   
 
 
6) Water Restrictions Enforcement Actions  
 
Myra Johnson, Supervisor of the County Building Department Code Enforcement reported that 
South Florida Water Management District hosted a meeting on April 11 to brief local utility and 
code enforcement agents on the Phase II water restrictions that would take effect on April 13.  To 
date 17 citations have been issued.  Fines are $25 and $100 with an $40 administrative fee.  Myra 
will be working with the Glades County Code Enforcement for the Glades County portion of our 
service area.  In addition, citation forms will be given to the Hendry County Sheriff’s Office so their 
deputies can assist with enforcing the water restrictions.  SFWMD also has enforcement officers on 
patrol.  Myra suggested that people call her office if they see any violations and a code enforcement 
officer will follow up.  Myra discussed the variances procedure and the posting of exceptions for 
new landscape plantings.   
 
John Capece noted to the board, that once the new water plant is on line, capacity will meet the 
demand once again.  The need for restrictions from the utility’s perspective will disappear.  If future 
restrictions are necessary, most likely they will be county wide or imposed by the SFWMD. 
 

7) Water Treatment Plant Construction Update 
 
Danny Nelson, Tetra Tech, Inc. reminded the board that we are approximately two months away 
from the expected completion date of the water treatment plant.  Photos were provided to the board 
showing the progress of the water plant project.  The contractor, Encore, is on schedule at this time.  
Completion dates, troubleshooting, monitoring devices, training on equipment, chemicals and 
servicing of the pumps were discussed.  Danny said that even after completion of construction, there 
will be a period of adjustment during which they will develop and practice operating procedures for 
the new water plant, before switching over from the old plant. 
 
 
8)   Correspondence with USDA 
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Mark Lapp, Attorney for Hendry County BOCC addressed the board concerning e-mail 
communications about the USDA grant and loan issues, specifically USDA reimbursement 
procedures.  USDA is willing to cover the over-runs as long as it is within the overall budget and 
contingency funds.  They would approve the $86,926 increase in the engineering services contract 
that resulted from changing firms and the addition of services that were not part of the original 
project package. 
 
There are another $400,000 in change orders that USDA has not yet received.   At this time USDA 
has not “approved” funding for the expenses.  We have approximately $ 300,000 additional 
expenses that are beyond that approved portion and beyond the available contingency funds.  We 
need to decide how to fund the additional amounts.  PLUS/Hendry County must either submit an 
additional application for USDA funding or cover the expenses from other sources. 
 
Mark Lapp reported that staff would be sending the change orders to USDA to continue the process.  
John Capece noted that we were dealing with two separate issues: (1) Getting approval from USDA 
to include the series of change order cost overages as part of the project and (2) Requesting 
additional funds from USDA to pay for those overages. 
 
Motion:  to recommend submitting an application for additional USDA financing for the overages; 
contingent upon county staff agreement as expressed by the County Administrator.  Motion made 
by Han Mouthaan and seconded by Paul Samerdyke.  Motion carried unanimously.  
   
 
9) Banyan Pipeline & Network Construction Project 
 
Danny Nelson reported that the pipeline job is progressing well.  Most of the piping is done on State 
Route 80, excluding the three ongoing problems, the canal crossings, dipping vats & wetlands.  
They are working on valves at Hwy 80 & Cowboy Way, but these should be done in a couple of 
days.  The lines are already tied into the plant.  The wetlands crossing (directional drilling under the 
wetlands) has been permitted by DEP.  We are still awaiting BOCC approval of a change order to 
provide for costs of directional drilling across the wetland.  This change order will be presented to 
the Hendry County BOCC at the April 24 meeting.  Documentation for the agenda is to be prepared. 
 
The county is still working with the Joint Trust to resolve the canal crossing dispute.  Danny 
described the legal issues of Barron Water Control District’s ownership of the canals and the 
involvement of the Joint Trust.  Project time constraints and warranty issues will be addressed at a 
later date after resolution of the canal crossings.  Contingency costs and change orders were 
discussed.   
 
Motion to approve or recommend for approval currently pending change orders that are within the 
$200,000 existing contingency budget.  In addition, change orders that exceed their individual 
budgets will be referred to this Advisory Board for review prior to presentation to the Hendry 
County Board of County Commission.  Motion was made by Han Mouthaan and seconded by Paul 
Samerdyke. Motion carried unanimously. 
 
The Banyan Village pipe network project is approximately 70% complete.  Danny noted that this 
project should be completed within 3 months.  He is hoping for July 2007.  They are fast paced, but 
the project continues to hit rock. 
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Danny Nelson provided the board members with two spreadsheets associated with Change Order 1.  
The first report discussed was the Progress Estimate Spreadsheet.  This form is included with each 
pay request.  The second spreadsheet is the Subsequent Progress Estimates report.  The current 
change orders are not reflected in these spreadsheets.   
 
Danny noted that there are two additional items would be of benefit to PLUS if included in the 
projects.  Tetra Tech has requested a change order proposal from the plant contractor for a manual 
read meter placed on the return line to the plant.  Also, a price has been requested to provide an 
electronic monitoring device to automatically report the flow of that return line.  The second request 
made by Tetra Tech was for the pipe contractor to install an actuator on the valve before that meter 
to allow remote access by the PLUS Utility for flow control of the 6-inch return flow line from 
Banyan. 
 
The secondary report shows the quantities, adjusted quantities along with the installed totals for the 
Transmission Main and Banyan Village projects.  Danny provided insight of the spreadsheets 
regarding the Change Order 1, items not in the original contract vs. adjusted quantities that were 
listed in the original contracts but have quantity changes.  Danny noted that the ending inventory 
would require adjustments. 
 
John noted that he would like to once again request that TetraTech provide a simplified summary of 
each project original budget total, the total cost of each change order, any project savings totals, and 
the net cost overrun for each project.  Some of the numbers being discussed suggest that we could 
be looking at 1 million dollars in total cost overruns, but there is no simple summary table that tells 
us the current projected costs for the three projects – water plant, transmission line, and Banyan 
pipe network.  We need this summary. 
 
 
10) Canal 2 Dipping Vat Arsenic Assessment 
 
John Capece provided the board members with documentation regarding the cattle dipping vats 
west of the Canal 2 crossing at Hwy 80.  John noted that additional information is being requested 
by FDEP.  John will be meeting the site inspector and the personnel that did the excavation.  
Organochlorine test is also being requested by FDEP.   Costs will also be calculated.  The 
conference call with FDEP will confirm the data they will require, identify problems, and identify 
specific spots where we need to focus the sampling. 
 
 
 11) Other Issues 
  
The next scheduled meeting will be Monday, May 21st, 2007 at 1:00 PM 
 
  
12) Adjourn 
 
Chairperson Harold Reecer adjourned the meeting. 
 


