
PORT LABELLE UTILITY SYSTEM 

ADVISORY BOARD MINUTES 
March 19, 2007 

Meeting was called to order at 1:00 p.m., March 19, 2007, at the Board of County 
Commissioners Chambers, first floor, Hendry County Administrative Building, LaBelle, Florida 
by George Davis, Acting Chair.  Members present were: George Davis, Ricky Bass, Paul 
Samerdyke and Han Mouthaan.  Member absent was Chairman, Harold Reecer.  Others in 
attendance were:  Roger Greer, Port LaBelle Utility Director; Linda Murray, PLUS Secretary; 
Moctar Siddo, PLUS Engineer; Ron Zimmerly, Hendry County Grants & Special Projects; Kevin 
Thomas, CHL; Danny Nelson, Tetra Tech, PLUS Consulting Engineer; and John Capece, 
Southern Data Stream, PLUS Advisory Board Facilitator. 
 
1) Call Meeting to Order 
 
Acting Chair, George Davis called the meeting to order at 1:00 p.m. 
 
2) Review the Minutes from the February 19, 2006 Meeting. 
 
Motion:  To approve the minutes was made by Han Mouthaan and seconded by Paul Samerdyke. 
Vote was carried unanimously.   
 
3) Director’s Report 
 
Roger Greer reported that our usage is up for this month.  The storage tank level is now at 10 
feet, but not at a critical stage yet. The utility staff is working closely with the Hendry County 
Building & Zoning Department to canvas the area, to issue citations and warnings.  In addition, 
the utility staff has been canvassing the areas as work is being performed, knocking on doors 
promoting awareness of the Phase II water use restrictions. 
 
Water Plant Usage 
 
February 2007:  9,948.000 gallons   Last Year  was:  10,627,1000 
Average usage         355,285 gallons per day     379,539 
Maximum usage      413,400 gallons      444,400 
 
Wastewater Usage 
 
February, 2007: 5,656,000    Last Year  was:  6, 136,000 
Average  202,000       219,000 
Maximum   219,000       253,000 
 
February meter sets: 7 New Requests          1  Outstanding Balance   83 
March     Meter sets    7 New Requests          2  Outstanding Balance   78 
 



As directed at the last meeting, Linda has been working with Glades County and Hendry County 
to cross-reference our records with valid Building Permits.  Out of the 78 outstanding meters that 
we have received connection fees ($ 145,080.00) the following are: 
 
Active Permits = 19,   Expired = 3,   Voided = 1,   On Hold = 1,   No Permits = 54 
 
Roger is working with County Attorney Mark Lapp concerning how to deal with the cost 
difference between connection fees already paid by potential customer and connection fees in 
force when the connections are actually accomplished.  In the past, General Development 
assessed a monthly fee called Carrying Cost Recovery Charge {CCRC) charged to all pending 
accounts. 
 
4) Water Consumption Data 
 
John Capece reported to the board concerning the water demand projections.  During the month 
of March, our wastewater treatment demands have been between 0.20 to 0.25 mgd.  Even when 
we get the new water plant on line, perhaps another 0.20-0.25 mgd load from the WTP 
concentrate waste, we will still be under our permitted daily average load of 0.50 mgd for the 
treatment plant. 
 
John explained that our treated potable water tank has dropped to as low as half capacity this 
month.  In past years we could depend on the water plant delivering 420,000 gpd.  From his 
calculations done on the most recent data, it appears that our actual delivery capacity is now 
364,000 gpd or 13% less than last year and 27% less than that plant’s rated capacity. 
 
Roger Greer stated that the filters are taking a beating.  They are not operating at full capacity.  It 
would take 4-6 weeks and would be expensive.($40-50 K) to refurbish the filter screens.   By 
time the task could be completed, we should already be on line with the new water plant.   
 
The diminished capacity is real and we need to base our remaining projections and actions on the 
more current water plant production data.  John Capece noted that he would be working with 
Roger closely concerning this matter.  The plant output is a great concern, because the capacity is 
simply not there to meet our need until the completion of the water plant project without 
continued losses in our reserve tank.  Had we been able to maintain the previous delivery volume 
of 420,000 gpd then we probably would have been able to get through the dry season with only 
moderate difficulty.  But the new, lower numbers are cause for serious concern. 
 
Roger reported that he will keep a close watch on the situation and maintain the plant at its 
current 24-7 operational schedule.  His crew will continue to watch customer usage to ensure 
adherence to the water restrictions. 
 
John Capece provided to the board members a copy of an Executive Summary from Vincent A 
Cautero, Hendry County Planning Director, concerning the interlocal service boundary 
agreement of unincorporated areas west of the City of LaBelle to the county line.  Danny Nelson, 
Tetra Tech noted to the board that East County Water Control District is discussing the idea of 



purchasing the Lehigh Corporation Utility System.  At this time they are not able to provide 
service to the western portion of Hendry County. 
 
5) Water Treatment Plant Construction Update 
 
Roger Greer provided pictures to the board showing progress on the water treatment plant.  
Danny Nelson reported that the metal building has been completed.  Subcontractors are 
completing drywall & framing for the office areas.  The false roof support and slabs have been 
poured.  The generator has been delivered.  The RO skids should be delivered on Thursday, 
March 22.  The motor control room is about 50 % complete.  The degasifier and clear well are 
80% done.  The construction company estimates a June completion date.  Progress is scheduled 
according to deliveries of key system components.  In addition the new plant is awaiting power 
service connection by Florida Power & Light.   
 
Danny reported that he, Roger Greer and others would be meeting with USDA, today at 2:00 pm 
to discuss and review costs and inspect the project. 
 
Danny discussed the changes to the contract, which has been approved by the Hendry County 
Board of County Commissioners.  These included the relocation of the building, the foundation 
changes, the room size changes, improvements of the well, addition of air conditioning to a rest 
room, and switching from a window to a door between the lab and office.  The chemical room 
was also changed.  The dry wall ceiling was altered to rigid construction to provide additional 
storage above the office.  There are a few other upgrades. 
 
6) Banyan Pipeline & Network Construction Project 
 
Danny Nelson informed the Board that a change order was presented to the Board of County 
Commissioners for the Banyan Village projects.  Thirty days have now passed since the change 
order was submitted and in that time the contractor, Forsberg Construction, has installed most of 
the transmission line along State Route 80, encountering only approximately 300 ft. of rock in 
the process.  Danny pointed out that the rock contingency for that portion of the contract will 
produce a substantial saving, perhaps as much as $200,000.  Danny noted that they are about 50-
55% done with the Banyan pipeline.  They should be done with the 6” return line from Cowboy 
Way back to the plant by the end of the month.  With the three crews working and the clean-up 
crew, they are making good progress. 
 
Three issues continue to impede progress on the Banyan Village projects: 
 
1. Traversing a wetland.  The permit for directional drilling through the wetlands has been 

issued by DEP.  
2. Dipping vat arsenic clean-up. Soil samples have been taken at the dipping vat site near Canal 

2.  The Lee County Environmental Laboratory will provide the arsenic concentration results 
within weeks.    

3. Canal crossings.  No progress at this time on the Joint Trust and the canal crossing issue.  A 
title search is still in progress with no final determination at this time. 

 



7) Other Issues 
 
Discussion and questions continued concerning improvement to the building designs, the 
contract and applicability of insurance coverage for omissions & errors, and sample borings were 
discussed.  Rock pricing, rock removal and the addendum to the contract during the bidding 
process by Tetra Tech, Inc. were also discussed. 
 
John Capece reminded Danny Nelsons of his request for the board to receive from Tetra Tech a 
summary of the projects’ general finances (a table showing each project’s original budget, 
savings realized, overages expected, contingency funds, and net position).  The one-page 
summary was requested for presentation at the March meeting.  It is therefore requested to be 
delivered to the board no later than the date of the April meeting. 
 
Kevin Thomas, representative of CHL, asked the board about the status of a water restrictions 
exemption for landscape irrigation from private wells.  He requested that the Advisory Board 
take action.  John Capece explained that this request requires no action from the board, since the 
board endorsed the private well exemption months ago as noted in meeting minutes from last 
year,.  However, PLUS was not in any position to get the ordinance amendment passed at that 
time due to a differing opinion from the previous County Attorney.  The issue will be raised with 
the new attorney. 
 
Phase II water use restrictions were discussed in relation to the South Florida Water Management 
District implementing their own set of restrictions.  PLUS needs to maintain close coordination 
with SFWMD water restrictions since it would be confusing to customers to have conflicting sets 
of water restriction rules in place.  PLUS needs to be at or above the SFWMD restriction level 
(Phase I, II, III, or IV). 
 
Roger Greer reported raised the issue of terms of service for board members.  The inter-local 
agreement states that terms expire on uneven years regardless of time of service.  This would be 
June 2007.  The Board of County Commissioners will need to re-appoint the board members. 
Upon appointment to the board, members will need to elect a Chair for the next term. 
 
 8) Adjourn 
 
The next PLUS Advisory Board meeting will held be on April 16, 2007. 
 
Acting Chair, George Davis adjourned the meeting. 



 
 


