
PORT LABELLE UTILITY SYSTEM 

ADVISORY BOARD MEETING MINUTES 
January 22, 2007 

1) Call meeting to order 
 
Chairman Harold Reecer called the meeting to order at 1:00 p.m., January 22nd, 2007, at the Hendry 
County Administrative Office Conference Room, Courthouse Square, 165 S Lee Street, LaBelle, 
Florida.  Members present were:  Harold Reecer, George Davis, Han Mouthaan, and Ricky Bass.  
Board member Paul Samerdyke was absent.  Others in attendance were: Roger Greer, PLUS Utility 
Director; Linda Murray, PLUS Secretary; Danny Nelson, Tetra Tech, PLUS Consulting Engineer; 
Moctar Siddo, PLUS Engineer; Ron Zimmerly, Hendry County Grants & Special Projects Director; 
Kevin Thomas, CHL Representative; and John Capece, Southern DataStream, PLUS Advisory 
Board Facilitator. 
 
2) Review the Minutes from the December 18th, 2006 Meeting. 
 
Motion:  Approve the minutes as written.  Moved by Han Mouthaan and seconded George Davis. 
Vote was carried unanimously.   Chairman, Harold Reecer requested that absent members be noted 
in opening paragraph of minutes.  Duly noted was a revision to the minutes to reflect, Chairman, 
Harold Reecer, absence in December. 
    
3) Director’s Report  
 
Roger Greer, PLUS Director, reported to the board we are starting to see dryer conditions with 
higher water usage on a daily basis.  Higher usage in December of 2005 was probably from line 
flushing associated with establishing new home and line connections.  Additional cause for 
maximum usage was from a fire hydrant break last year.  The incident was not reported and Roger 
noted that took several hours to find the break. 
   
The water plant usage for December 2006 was: 

9,686,400 gallons   Last Year   10,290,500 
Average 312,464 gallons per day  Last Year      331,951 
Maximum 374,100 gallons   Last Year     574,900 
 
Wastewater treated for December was: 
  6,244,000 gallons   Last Year  6,653,000 
Average    201,000 gallons    Last Year      215,000 
Maximum    238,000    Last year    284,000 
  
Infiltration Problem 
      
December sets were:    3 Meter Sets  7 New Requests 90 Outstanding 
January to date has:   2 Meter Sets     1 New Request 89 Outstanding 
 
The board discussed holding connection fee funds in situations of delayed completion of new 
homes.  Kevin Thomas, CHL noted to the members that inspections are required at ninety day 
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intervals during construction, but permits never really expire and thus cannot serve as a basis for 
connection permit revocation.  John Capece noted that we need to look at the legal basis for 
adjusting the fee assessment for connection permits purchased but not completed within a 
reasonable period of time in those cases where the BOCC has increased the connection fees since 
the date of connection fee payment. 
 
4) Water Conservation Program  
 
John Capece reported the water demand is starting to rise slightly.  John has been meeting with 
Shane Parker, County Engineer concerning the conservation programs.  Shane is requesting that all 
STAs start with Roger Greer then progress systematically through the Engineering office approval 
process.  John will work closely with Roger on finalizing the conservation plan.  It will be a guess 
regarding the degree of need for the program as a safeguard against potential water supply shortfalls 
in April. A conservation program will also help address the requirement for the Lower West Coast 
Water Supply Plan and our well permits.  SFWMD requires a conservation program description 
accompany new water use permit applications.  With a modest effort we should be able to make it 
to June when the new water plant will come on line.  Roger Greer reported that the water tank 
storage capacity is at 16 feet at this time. 
 
5) Rate Study  

Danny Nelson, Tetra Tech reported that some of the budgetary data has been received and that 
another data request has been submitted to Jennifer Davis, Finance Director.  Assembling the data is 
the primary challenge in producing the rate study.   Roger Greer has been working with Danny in 
coordinating the information required by Tetra Tech.  Danny stated that a lot of the information 
comes from paper copies and requires transferring the information into useful digital data.   

6) Aquifer Testing & Modeling Project  
 
John Capece reported that aquifer model has been received from Gail Murray and forwarded by e-
mail as a PDF file to each board member for review.  John reviewed the administrative tasks that we 
need to complete to move forward on the SFWMD water use permit application.  We will also need 
technical support for the new well project (design, construction, and inspection).   
 
7) Water Use Permit and Well Application  
 
John reported PLUS will await a proposal from Tetra Tech from comparison to Gail Murray’s 
estimate of $30K to complete the tasks.  Tetra Tech should come in at no more than $35K for the 
complete well/building package project (design, permit assistance, bidding, and construction 
oversight) not including the well driller contractor costs, hardware costs, and well shelter 
construction costs.  Tetra Tech is our contract engineer and thus easiest to put onto this project. 
 
The board discussed capacities and operational modes of the two existing wells and the one new 
well.  The task of rehabilitating the two existing wells involves performing tests of the well casing 
and screens, and determining what upgrades are required so the two wells can supply the new water 
plant far into the future.  Danny Nelson said that a change order in the water plant construction 
contract will be submitted once the required additional well rehabilitation services have been 
determined. 
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8) Water Treatment Plant Construction Update  
 
Danny Nelson reported that they have poured the slab for the building.  Roger Greer circulated 
pictures showing the progress on the water treatment plant construction.  The building is scheduled 
for delivery this month and will be in place by the next meeting.  The degasifier is ready to be 
plumbed.  The project has been moving slowly, but is now accelerating.  Many pieces of equipment 
will be installed soon (degasifier, blowers, etc.).  Pictures of the chemical tanks, pump room, and 
ground storage tanks were reviewed and discussed. 
 
Danny told the board that he is expecting to present change orders at the next meeting.  Project 
changes and costs associated with the slab redesign, facade, building placement, and electrical room 
design were reviewed.  The contractor’s requests for additional overhead costs are not approved at 
this time.  Danny will attempt to eliminate or limit these overhead charges.  
 
9) Banyan Pipeline & Network Construction Project 
 
Danny Nelson stated that the transmission line route has been cleared completely and that a chipper 
is being brought to the site to grind up the wood debris.  Pipeline construction should start within 
the next month. 
 
Danny Nelson said that the dipping vat issue is being reviewed by Shane Parker, County Engineer, 
and state officials.  This complication has not yet added any delay to the project.  Environmental 
issues and a directional drilling option were discussed.  Danny will provide additional information 
in February concerning the crossings of a wetland and associated permits. 
 
The Joint Trust canal crossings issue still awaits resolution.  The necessary permits from the CCD 
and the Barron Water Control District have been issued and the contractors are ready to proceed.  
There is some debate regarding the jurisdiction of the Joint Trust to impose additional permit 
requirements on the construction project.  Canal crossing easements are being reviewed by Mark 
Lapp, County Attorney, who will provide guidance to PLUS on how to proceed. 
 
Danny Nelson reported that the installation of the Banyan pipe network is about 35-40% completed.  
Directional drilling is going well.  Danny noted that a change order will be presented to the Hendry 
BOCC.  Danny reported budget items that have been decreased in order to increase the rock 
contingency, resulting in a zero net dollar change.  Items increased were the size and quantity of 
ditch lines, crossings, culverts, and directional drills.  The contractor had no awareness of these task 
requirements at the time of bidding.  The unit prices for the tasks were established in the initial bid, 
but the quantities of these items increased since the bid.  John Capece noted that the Craig Smith 
engineers did not document some of the items in the original bid specifications and design.  A copy 
of the change order was presented to the board for review. 
 
10) Banyan Project Materials Storage Security 
  
Moctar Siddo, PLUS Engineer provided the board with the bids from The Alarm Company and 
ADT/Tyco for the security system installation.  Options and costs for monitoring locations and 
strategies were discussed.   John Capece suggested moving forward with the basic motion detectors 
and dial up notification as a basic protection package.  Other options can be added at a later date if 
needed.  Upon completion of the Banyan project the security equipment can be used at other county 



 4

project sites.  The board agreed to authorize PLUS and the engineering office to move forward with 
the basics (fencing, motion detectors, contact switches and media dial-up), omitting video cameras.  
 
11) Residential Density Report & Database 
 
John Capece provided an update on the lots database designed for generating service density reports 
in each of the PLUS units (1-13, 102, and Oxbow).  The report pages will be generated once the 
13,000 lot records are cleaned up.  The next step will be to prepare a history table that will 
document past water use records for each connection.  This will greatly enhance our ability to plan 
projects and manage consumption. 
 
12) Developers Agreement Request 
 
Roger Greer, PLUS Director, reported that a process has been established for creating developer 
agreements.  The first step of the process will be the Hendry County Planning Department.  The 
second step will be the County Engineering Office.  Only after clearg planning and engineering will 
an agreement be submitted the Advisory Board for consideration.   
 
13) Other Issues 
 
John Capece summarized his meeting with Ralph Nicholson, CDD, concerning the high water table 
conditions in Banyan Village, canal spacing in the area, and the border ditches.  John reported that 
Ralph Nicholson is in agreement about the need to begin thinking about acquiring adjacent 
properties for runoff storage and integration of these areas into our water supply planning. 
 
Hans Mouthaan addressed the chairman and board members to recognize the efforts of Harold 
Reecer in advocating the Banyan Village project during his many years of service to the Advisory 
Board.  On behalf of the board, Han offered congratulations and recognition to Harold for his PLUS 
accomplishments and leadership over the years.    
 
George Davis suggested the board utilize the Court House facilities for future meetings.  Equipment 
needs, schedules and public access were discussed.  The voting machines have been removed and 
accommodations can now be made to resume Advisory Board meetings at this location which is 
better suited for public participation in the meetings.  The chairman and board members approved 
the change of venue. 
 
The next scheduled meeting will be Monday, February 19th, 2007 at 1:00 PM 
  
14) Adjourn 
 
 Chairperson Harold Reecer adjourned the meeting. 


