
PORT LABELLE UTILITY ADVISORY BOARD MINUTES 
December 18, 2006 

 
Meeting was called to order by George Davis at 1:00 p.m., December 18, 2006, at the Hendry 
County administrative office’s conference room, Courthouse Square, 165 S Lee Street, LaBelle, 
Florida.  Members present were:  George Davis, Paul Samerdyke, Han Mouthaan, and Ricky Bass.  
Others in attendance were: Roger Greer, PLUS Utility Director; Linda Murray, PLUS; Danny 
Nelson, Tetra Tech, PLUS Consulting Engineer; Moctar Siddo, PLUS Engineer; Ron Zimmerly, 
Hendry County Grants & Special Projects; Lester Baird, Hendry County Administrator; Cliff 
Miller, Port LaBelle Marina & West Glades Consulting Services; Larry Hilton, Development 
Director Glades County; John Capece, Southern DataStream, PLUS Advisory Board Facilitator; and 
Mark Lapp, Hendry County Attorney. 
 
1) Call meeting to order 
 
Chairperson George Davis called the meeting to order at 1:00 p.m. 
 
2) Review the Minutes from the November 20th, 2006 Meeting. 
 
Motion:  Approve the minutes as written.  Moved by Paul Samerdyke and seconded by Han 
Mouthaan. Vote was carried unanimously.    
    
 
3) Director’s Report 
 
Roger Greer, Plus Director, reported to the board the water tank is full. We are in good shape at this 
time.  The water plant usage for November 2006 was: 

9,034,800 gallons   Last Year   9,622,200 
Average 301,160 gallons per day  Last Year      320,740 
Maximum 371,500 gallons   Last Year     431,700 
 
Wastewater treated for November was: 
  5,289,000  gallons   Last Year  7,989,000 
Average    176,000 gallons    Last Year      266,000 
Maximum    200,000    Last year    424,000 
      
November had:    1 Meter Set  5  New Requests 86 Outstanding 
December to date  has:  3 Meter Sets     3  New Requests 87 Outstanding 
 
4) Water Conservation Program 
 
John Capece reported that we are doing really well; our water tank averaged 19 feet of storage 
capacity out of a maximum of 21 feet.  We are below our predicted consumption rates.  It seems 
that our per capita consumption rate is down because our new connections numbers are down.  
Water usage for flushing lines has declined; therefore our per capita consumption rate has dropped 
in comparison to last year’s numbers. 
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On the wastewater side, our December numbers compressed.  Our minimum, average & maximum 
are almost identical. 
 
The conservation program is not moving forward at this time.  The Hendry County Engineer has not 
yet signed off on the project.  Given our low water use rates, this delay is not critical.  John will be 
reviewing the program at a later date with Shane Parker, Hendry County Engineer, to set work 
priorities. 
 
5) Rate Study 

Roger Greer, PLUS Director, reported that Jennifer Davis, Finance Director, received the audit data.  
She has forwarded this information to the Orlando office of TetraTech. 

 6)  Aquifer Testing & Modeling Project 
 
John Capece reported that he expects to receive a report next week from Gail Murray on the 
computer modeling of aquifer drawdown patterns associated with new water use permit and well.  
Upon receipt of the report, he will forward review it and forward to the board members.  The next 
steps in the process will be to put together the test results, edit the report, and then draw up the 
water use permit application for submission. 
 
John questioned Roger Greer and Moctar Siddo concerning the well rehabilitation project 
scheduling.  John noted that Gail Murray will need to be present to collect water level data in 
parallel with the well rehabilitation testing associated with construction of the new water plant. 
 
7) Water Treatment Plant Construction Update 
 
Roger Greer provided pictures to the board members showing progress of the water treatment plant.  
They are pouring the concrete foundation.  Roger reported that the structure of the building should 
progress rapidly after the holidays. 
 
8) Banyan Pipeline & Network Construction Project 
 
Moctar Siddo, PLUS Engineer, reported to the board members that the work crews are continuously 
hitting rock.  The contract contingency clause provides for supplemental payments for rock 
removal.  The funds available for this are almost depleted.  Funding of additional rock related costs 
are being reviewed.  
 
9) Banyan Project Materials Storage Security 
 
John Capece revisited the issue of security for the supplies stored in the fenced area at Banyan 
Village.  He and Moctar Siddo inspected the site immediately after the November meeting.  Their 
concern is the possibility of theft and vandalism.  John reported that the storage area is extremely 
vulnerable.  Danny Nelson, Tetra Tech, reported that contractor, Forsberg, will have security 
personnel on site during holiday weekends when the construction crews are not working.  John 
Capece asked the board to come to a decision regarding a fence and electric monitoring for the 
storage area compound. 
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A motion: Move forward on fencing the storage area and get a quote for an electronic security 
system in the storage compound.  Moved by Ricky Bass; seconded by Han Mouthaan.  Vote was 
carried unanimously.  
 
10) Wastewater Lines Planning Request from County Engineer 
 
This issue was first raised in July 2006 when Cliff Miller addressed the board concerning a 
developer’s agreement for 400-500 high-density residences in the area directly surrounding the 
marina.  The marina is within of our service area.  According to our governing documents, it is 
therefore our responsibility to provide developers with a cost estimate for PLUS to serve this area.   
Estimates of costs for water and wastewater service and infrastructure will be a produced as part of 
our rate study.  These cost estimates will be incorporated into any developer’s agreement.  The 
language for such agreements will have to be reviewed by the County Attorney and County Planner.   
 
 
11) Residential Density Report & Database 
 
John provided the board members with a summary report on the connections density within the 
various PLUS units.  A database is being created to provide status reports on development densities 
within each unit to help plan when wastewater infrastructure (sewer lines) will need in each unit.  
We are working on the minor errors and discrepancies in the data assembled from the Property 
Appraiser’s office.  Once the database is completed, PLUS office personnel will update the records 
as new homes are built and new connections are requested. 
 
 
12) Developers Agreement Request 
 
Cliff Miller, West Glades Consulting Services, addressed the board requesting very specific 
answers for the developers interested in purchasing properties within our service area.  He is 
requesting information related to potential development in the Leader area and in the area around 
the marina.  He wants to know service capacity for water and wastewater.     
 
John Capece reported that we can move forward on part of Cliff’s request, but the board members 
first need to review the email list of bulleted items to better understand factors affecting capacity of 
our wastewater treatment plant and the current build-out trends.  John provided a copy of the email 
that was sent December 17, 2006 concerning the additional items that need to be addressed during 
this process.  Other potential developments must also be considered in planning infrastructure 
upgrades, such as Unit 101, Unit 102, the golf course, and the marina.  Engineering options for 
serving these potential developments will need to be assembled in order to arrive at infrastructure 
and service capacity cost estimates. 
 
Roger Greer, PLUS Director, told board members that he has a development agreement template.  
Lester Baird, County Administrator addressed the board concerning the “Concurrency Procedure”.    
Lester reported that the County was required to adopt Concurrency Management on December 1, 
2006.  Vince Cautero, Hendry County Planner will be the contact for implementation of that 
procedure.  Vince Cautero, County Planner, will be the point of contact concerning any developer’s 
agreement.  Mark Lapp, Hendry County Attorney, and Shane Parker, Hendry County Engineer, will 
also be part of the review process.   
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Danny Nelson reported that he is coordinating with Jennifer Davis, Hendry County Finance 
Director, concerning the rate study.  The rate study will provide a revised fee structure for utility 
services to existing and new developments.  
 
John Capece discussed the $1,640.00 Banyan Village special assessment and restructuring of the 
hook-up fees for that specific area.  The transmission line and distribution line portions of the 
connection fees are low relative to the cost of the Banyan Village projects.  There is a significant 
cost differential between water service lines for lots in Units 1-9 plus 102 and for lots in Units 10-
13.  Part of the rate study will be to explore options for: (1) maintaining uniform but higher hook-up 
fees for all PLUS units or (2) hook-up fees price discrimination between the units.  We must 
determine the new fee structure prior to completion of the Banyan Village transmission line and 
pipe network, which we expect within six months.  John reiterated that by moving forward in 
parallel with all other considerations listed in the email, we should be able to satisfy Cliff Miller’s 
request for a developer’s agreement. 
 
A Motion: Direct staff to make progress on the developer’s agreement requested by Cliff Miller.  
Moved by Paul Samerdyke and seconded by Ricky Bass.  Vote was carried unanimously.   
 
13) Other Issues 
 
John Capece discussed the Banyan Village DRI, (Development of Regional Impact) amendment.  
John reported that he met with Dan Stevens approximately 18 month ago.  Dan indicated that the 
DRI must be revised before building can begin in Banyan Village.  John recalled from this meeting 
that Kate English was working on the DRI revision.  The amendment involves extending the present 
arrangements for Units 1-9 to include Units 10-13, allowing septic tanks to be used for wastewater 
treatment on quarter-acre residential lots served by central water.  John recently sent inquiries to the 
County Planner and County Attorney asking for a status report on the DRI revision.  More 
information will be provided in January. 
 
The next scheduled meeting will be Monday, January 22, 2007 at 1:00 PM 
  
14) Adjourn 
 
Chairperson George Davis adjourned the meeting. 


