
PORT LABELLE UTILITY ADVISORY BOARD MINUTES 
October 16, 2006 

Meeting was called to order at 1:00 p.m., October 16, 2006 at the Hendry County Administrative 
Office’s Conference Room, Courthouse Square, 165 S Lee Street, LaBelle, Florida by Harold 
Reecer, PLUS Advisory Board Chair. Present board members were: Harold Reecer, George Davis, 
Paul Samerdyke, and Han Mouthaan.  Others in attendance were: Roger Greer, PLUS Utility 
Director; Linda Murray, PLUS Secretary; Danny Nelson, Tetra Tech, PLUS Consulting Engineer; 
Moctar Siddo, PLUS Engineer; Ken Bennett, Hendry County Building Department; Mark Lapp, 
CHL; Larry Hilton, Glades County Development Director; Cliff Miller, West Glades Consulting 
Services; Natasha Akopian, Intellitemps; and John Capece, Southern DataStream, PLUS Advisory 
Board Facilitator. 
 
1) Call meeting to order 
 
Chairperson Harold Reecer called the meeting to order at 1:00 p.m. 
 
2) Review the Minutes from the September 18, 2006 Meeting. 
 
Motion:  To approve the minutes with noted corrections was made by Paul Samerdyke  and 
seconded by George Davis.  Vote was carried unanimously.   
         
3) Director’s Report - Roger Greer 
 
Roger Greer reported to the board the water plant usage:  10,266,700 gallons for September. 
Usage is up about 2.5 million from last year, due to an early start on the dry season.  The average 
daily usage was reported at 340,890 gallons; with a maximum daily usage of 405,400 gallons.  Last 
years averages were 291,550 for daily usage and 349,100 for maximum daily usage. Roger invited 
Ken Bennett, Hendry County Building Department, to attend the meeting.  Emphasizing that we 
must begin the processes to educate and enforcement of the restrictions for conservation, and 
patrolling of the area.  
 
On the Wastewater side, the usage:  10,720,000 gallons for September, which is up from last year.  
We continue to observe evidence of severe infiltration problems.  After a few heavy rains the areas 
were canvassed.   A lot of clean outs were broken and storm water was getting in.  Repairs have 
been done to help cut back on infiltration. 
 
September had:  4   Meter Sets 3  New Requests 88 Outstanding 
October     had:  1   Meter Set    1  New Request 87 Outstanding 
 
Roger provided pictures to the board showing the beginning construction of the water plant.  The 
building for the water plant is expected in November 2006.    
         
4) Water Conservation Program – John Capece 
 
John Capece stated that we have reached the point that we must begin conservation, as indicated by 
Roger Greer.   The Port LaBelle Water Demand Projects Table has been updated noting that a new 
line has been added to show tank capacity.  The demand for water is up and the storage tank 
capacity is down.  We are at 90% capacity.  We are staying below the maximum possible monthly 
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demand and near the normal monthly demand to be expected given the current number of customers   
Prediction ranges are matching actual data of usage.  We can expect to be 20% over capacity before 
the new water plant is on line.  New connections are down so that will help limit the severity of the 
shortage.   John Capece introduced Natasha Akopian, Intellitemps, to the board members.  She will 
be assisting John with the water conservation program.   
 
Issues of enforcement of the water restrictions for conservation need to be addressed.  Ken Bennett 
of the Building Department addressed the Advisory Board.  He is working with the Hendry County 
Sheriff’s Staff and the Code Enforcement Officers to come up with scheduling to issue warnings to 
get the word out a little better.  Glades County, Unit 102 would be included in the enforcement by 
Glades County Enforcement Officers. 
 
John Capece asked Ken’s position concerning the builders putting in shallow wells as part of the 
irrigation system so that the systems are not connected to the potable water supply.  Kenny said his 
preference is that the wells be an independent of the system municipal water system.  Working 
toward the economical side of the homeowners’ usage of such a system.  John stated that outreach 
to homebuilders will be needed to make homeowners aware of alternate irrigation sources. 
 
Roger Greer, PLUS Director reported that in previous years, some grants had been available for 
minor home repairs to enhance conservation from Ron Zimmerly, Hendry County Grants & Special 
Projects.   Funds are not available at this time.  Roger also discussed a grant that might be coming 
available for automatic flushing devices at the end of the lines to assist in line flushing.  Roger 
reported that the new Radio Read Meters reports leaks.  Letters are issued to the homeowners for 
awareness and corrective actions.  
 
In addition rate studies will be done.  The study will look at the connection fees and rate to ensure 
adequate funds for projects for needs for the next five years.  We will bring the results to the 
Advisory Board for review upon completion for preferences and approval.  John reported that 
compliance issues would also be looked at the same time the study is done.  The PLUS Office, 
Jennifer Davis, Finance and John Capece are working to assemble numbers with Tetra Tech for 
options that are available. 
 
John Capece went the Charlotte Harbor Nature Festival, The Charlotte County Utility had an exhibit 
for a very aggressive water conservation program and educational items and John collected 
information from that exhibit. 
 
5) FEMA Portable Water Treatment Plant – John Capece  
 
Ron Zimmerly, Hendry County Grants & Special Projects could not be present for the meeting 
today.  John Capece reported in his behalf; reporting that if we get the Portable Water Treatment 
Plant from FEMA it will assist in addressing our capacity shortfall.  Ron Zimmerly is inquiring 
about the projected delivery date of unit, but could not be present for the meeting today.  
 
6) Aquifer Testing & Modeling Project – John Capece 
 
John reported that support work is needed to get a new water use permit for the increase in water to 
be drawn from the sandstone aquifer to feed the new water treatment plant. Gail Murray, 
hydrogeologist, met with Roger Greer, PLUS Director and with John Capece.  They went to the 
water plant.  They found convenient monitoring wells and monitoring devices have been installed in 
collect continuous water table data from the 270-300 ft well.  But at this time the aquifer test could 
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not be done due to the demand has already increased to dry season conditions.  At this time we 
cannot deplete our water tank storage to do this test.   We decided at this time to pursue other 
options.  Other options have been discussed with the Water Management District and Danny 
Nelson, Tetra Tech, concerning other options for the testing.     An option is to do a two-well step 
test.  The mathematics of this testing is slightly more complex but is possible.  Moctar Siddou, 
PLUS Engineer is investigating the drainage system of the canals leading from the ponds at the 
water plant for testing purposes.  The excess water run-off from the testing will be approximately 40 
cubic feet per second (subsequent correction to 1 cfs).  Moctar is looking into the issues of the two-
well step test as an option.  Another option, recommended by Roger Greer is just simply wait to 
until the new water treatment plant is completed.  With the new water treatment plant we would 
have the flexibility of refilling the storage tank quickly given the additional capacity of the new 
plant.  Therefore, we would be confident that if we depleted the tank in allowing the equilibration to 
take place we could replenish that tank very quickly upon resumption of the pumping.    The third 
option is to initiate a well test during the well rehabilitation work that Encore will be doing under 
the supervision of Tetra Tech.  Encore will be pulling the pumps and test the conditions of the well 
screens and local bore hole conditions.  At this time, we could put down a separate pump with 
higher capacity, which would allow us to do another step test.  Again the concern to this option is 
the ability to dispose of the water. The fourth option, which was actually pursued, was to present to 
the Water Management District, the data from 1982 testing that Gail Murray had done.  She is 
asserting that it was valid data and can be used as part of the computer modeling process in support 
to the permitting application.  Gail Murray reported today, October 16, 2006 that after conversing 
with Terry Bengtsson, she thinks we can move forward toward the permitting application.   At this 
time John also suggested the pursuit of the option of the aquifer test as part of well rehabilitation 
work.    
 
7) Water Treatment Plant Construction Update 
 
Danny Nelson, Tetra Tech, Inc. reported that they have been working on the installation of the 
concentrate lines from the new water plant to the wastewater plant.  Those lines have been 
completed and pressure tested; they are ready to be placed in service.  They are still reviewing shop 
drawings.  The boring for the clear well is complete.  Danny is still working on one minor issue 
concerning the slab design to the building.  The design issue with SR 80 appearance is being 
addressed.  It only became an issue at the time of permitting due to new code changes.  The 
documentation is being processed.  Danny is working with the Hendry County Engineer on these 
issues.   At this time the changes are only proposal through the direction of the County Engineer.    
 
8) Banyan Pipeline & Network Construction Project – Danny Nelson, Moctar Siddo 
 
October 5th, 2006 was the Pre-construction Meeting with Forsberg Construction.  The Notice to 
Proceed was issued on Monday, October 9th, 2006 and they are working on their shopping list. The 
shop drawings have been reviewed.  Ron Zimmerly, Grants & Special Projects and Jennifer Davis, 
Finance Director will be working on the purchase orders to ensure the tax savings.   The County 
Attorney will need to review the cost savings and language of the contract.  Forsberg Construction 
is foreseeing a two-crew schedule on the project to expedite their work schedules, working in 
different sections.  Danny reported that the work would start with Banyan Village.  The wastewater 
plant area will be used for storage for material. 
 
An ongoing issue concerning drainage and the easement of the “Joint Trust” will need to be 
reviewed by the new County Attorney and Shane Parker, County Engineer.   Danny discussed the 
easement and is drafting a letter to DOT concerning a permit.  This is not hindering the project at 
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this time. The landowners will be notified and to approach the access to the easement on the private 
property side if needed. 
 
9) Waste Water Capacity Issues - John Capece 
 
John Capece requested that Danny Nelson, Tetra Tech, Inc. to look into the issue of a plumbing 
change to install a by-pass for the water treatment plant for our concentrate around the wastewater 
treatment plant.   We also need to look at the possibility of using the current ponds at the water 
treatment plant for part of the process.  John Capece; noting concern for surface water drainage into 
our sewer system and entering our wastewater treatment processes discussed the wastewater 
treatment plant loading graph presented to the board members.  We need to make progress on any 
ordinances to close down storm water discharge into the clean outs.  We need to begin working on 
an inter-connect to the LaBelle system, and fixing cracks & breaks in our sewer system.  We need 
to begin to discuss the long-term issues concerning a new wastewater treatment plant. 
 
10) Developers Agreement Request – Cliff Miller 
 
Cliff Miller from West Glades Consulting Services, spoke to the board concerning development of 
100 wet slips at the Marina and the construction of 56 new residential units in the Leader II area 
west of the marina.  For the areas south and east of the marina, he is asking for a change to 
transitional land use to allow for mixed uses.  His will be a multi-family property with 
approximately 550 – 728 additional units.  The Department of Community Affairs is objecting, 
citing lack of water/wastewater infrastructure changes needed to serve any such new development.  
The current requirements are 1 unit per 20 acres.  Cliff reported that his developers are looking for a 
commitment from PLUS regarding serving the 56 units in Leader II and for PLUS to begin 
negotiation to serve the additional development of several hundred proposed residential units.  
 
Working to prepare a long-term plan; Cliff is requesting we look at the wastewater improvements 
and the development of Leader II.  Looking at the possibility to develop the units at 7 units per acre 
(comparable to the Villas existing development) and the possibility to negotiate development.   
 
John Capece noted we would need to look at the wastewater issues of such a developer’s agreement.  
We need to review impact of the capacity issues.  John further noted that he is working with the 
County Engineers Office on the Capital Improvement Plan for now to 2010.  However, it can be 
addressed as a future capital project and possibly be structured into the rate study.  We know that 
we will require a second water treatment plant before build-out of the existing 11,000 lots.  If we 
add development to the service area it will affect the margin of timing of the need for the second 
water treatment plant.  The main concern is wastewater at this time.  
 
John Capece clarified the request of Cliff Miller, to direct the staff to research these issues and 
come back with recommendations and factual information regarding vested rights and 
recommendations for action at a future meeting.   
 
 11) Other Issues 
 
The next scheduled meeting will be on November 20, 2006 at 1:00 p.m.    
 
12) Adjourn 
 
Chairperson Harold Reecer adjourned the meeting. 


