
PORT LABELLE UTILITY ADVISORY BOARD MINUTES 
February 2, 2006 

 
Meeting was called to order at 2:00 p.m., February 2nd, 2006, at the Board of County 
Commissioners Chambers, first floor, Hendry County Administrative Building, LaBelle, 
Florida by Harold Reecer. Present members were: Harold Reecer, Han Mouthaan, George 
Davis, and Ricky Bass.  Others in attendance were Lester Baird, County Administrator; 
Roger Greer, Port LaBelle Utility Director; Moctar Siddo, Hendry County Engineer in 
Training; and John Capece. 

                                                        
1) Call meeting to order 

 
Chairperson Harold Reecer called the meeting to order at 2:00 p.m. 

 
2) Review the Minutes from the October 19th, and November 17, 2005 Meeting 
 
Minutes were approved.   
  
3) Director’s Report (Roger Greer) 
 
Roger reported we had 19 new connection requests, completed 27 and have a deficit of 
164 to be set.  The month of January water leaving the water plant was 11,242,000, an 
average of 362,652, up 100,000 since last year.  We are running 24 hours a day, 7 days a 
week to keep up.  We need to start a water conservation program.  Roger said he has 
received plans and a DEP permit application for Unit 101 in Glades County.    
   
4 a) Demand projections 
 
John Capece handed out a graph he prepared showing a timetable of growth and 
consumption.  John asked Roger at what pace does he expect new connection requests.  
Roger replied, around 30 per month. John reported the customer base is increasing and 
also the water usage per capita is also going up.  He said; we need to get the new water 
plant online by January or February of next year.  John said, he has drafted a water 
conservation ordinance, which is under review by the county attorney. 
John said the county planner has submitted a new document, which suggests an 
additional demand of 500,000 gallons per day for a new development.  
Hendry County Planning Director, Lynee Rodriguez reported she had a request for a new 
development on the north side of highway 80 what use to be the golf course area.  The 
area is 220 acres and the developer is requesting a zoning change from leisure recreation 
to high-density classification of 12 units per acre.  Lynee said; she needs to know if Port 
LaBelle will serve the new development with water and sewer. 
Chuck Svirk said; we need to address the backlog of meter sets and the new requests.  We 
need to start thinking about the sewer side because the utility agreement says we need to 
install sewer at the time a unit reaches a certain density. 
Mike Coates, Water Supply Planning from SFWMD, said there are some recent 
regulations in water supply planning.  We need to amend the Comp plan to show you 



have adequate capacity before you can permit the densities.  John asked if that means the 
water allocation side, or plant infrastructure.  Mr. Coates said; both.  It would be difficult 
to endorse the project.  Mr. Reecer asked; what do you suggest we do?  Mr. Coates said; 
from a water supply standpoint, he suggests we need to look at what we need to do to 
expand the system, to develop the quantity of water we need from the next 15 to 20 years.  
 
     b) Rate Sufficiency Study – Tetra Tech 
 
Danny Nelson went over the Rate Sufficiency Study prepared by Tetra Tech.  In 
summary he said the Utility would generate sufficient revenues to cover Operations and 
Maintenance expenses and existing debt service for the next 5 years. He said after 
looking at the review they made 4 recommendations.  One is to perform a rate study.  
There has not been a rate study done since the county acquired the utility.  They also 
suggest breaking the accounting out by water and wastewater functions. Put together a 5-
year capital improvement program, that will help define the projects and help seek 
funding for the projects. The last thing is to conduct a capital charge study to ensure 
adequate cost recovery. 
 

c) Funds availability 
 
John said Jennifer Davis was unable to attend the meeting but we are trying to find more 
funds and trim down the design to bid out the essential infrastructure. 
 

d-e) New water treatment plant design from CAS – Moctar Siddo 
 
Moctar said due to the estimated over cost of the plant he has spoken to Bill Snow from 
Craig A. Smith  about options to cut costs of the project. One option would be only to 
install 3 membrane skids for a 0.9 mgd plant with an estimated cost of 5.6 million dollars.  
Option 2 would be to install 2 membrane skids for a 0.6 mgd plant, estimated cost 4.6 
million.  He said when we get the bids in we can go back to USDA for additional funds if 
the bids come in over budget. 
 
     f) Construction bid process 
 
Roger went over where we are and what the next process steps are in the bidding process. 
 
5) Water Conservation Ordinance – John Capece 
 
John passed out a draft of a water conservation ordinance.  He said it has been submitted 
to the County Attorney’s office for review.  The ordinance has 3 phases of water 
restrictions.  Phase 1 being the lowest, phase 2 being the medium, and phase 3 being the 
emergency situation.  We are probably at phase 2 at this point, so we need to get it 
finalized from the attorney’s office and get it to the BOCC for approval.  Board members 
were concerned about two counties being involved.  We need to have the ordinance in 
effect for both counties.  John asked if the board wanted to add a moratorium to the 



ordinance when we determine we don’t have the capacity.  The board elected to add the 
moratorium language at a later time. 
 
6) Banyan Village Water Transmission Line & Distribution Network 
 
John Capece said we have received the designs from Craig A. Smith and we haven’t put 
the project out for bid because we are focused on putting the water plant out to bid and 
looking at the funding situation.  Bill Snow said they were in the process of soil borings 
for canal crossings and they should be done by next week.  Mr. Snow said; the county 
needs to get permits from Barron Water Control for canal crossings, and Community 
Development District for Banyan Village road crossings.  
John Capece discussed various ways to bid out the project.   
A Motion was made and second to recommend the county move forward with bid 
packages on both the Banyan Village transmission line and pipe network projects, but 
with the stipulation the county make direct payment and purchase decisions for the pipe 
material.   
 
  
7) Other Business 

a. Internet web site 
John Capece announced he had put up a utility website.  He said the 
county website is managed by the Clerk’s Office.  He has had discussions 
with the Clerk’s Office for ownership and management. 


