
PORT LABELLE UTILITY ADVISORY BOARD MINUTES 
October 19, 2005 

 
Meeting was called to order at 2:00 p.m., October 19th, 2005, at the Board of County 
Commissioners Chambers, first floor, Hendry County Administrative Building, LaBelle, 
Florida by Harold Reecer. Present members were: Harold Reecer, Paul Samerdyke, 
George Davis, and Han Mouthaan.  Others in attendance were Roger Greer, Port LaBelle 
Utility Director; Moctar Siddo, Hendry County Engineer in Training; and John Capece. 

                                                        
1) Call meeting to order 

 
Chairperson Harold Reecer called the meeting to order at 2:00 p.m. 

 
2) Review the Minutes from the September 15th, 2005 Meeting 
 
 In correction to the minutes, Craig A. Smith’s time line for the distribution line 
and transmission line pre-design package was October 3rd 2005.   
Also, the possibility of a water treatment plant going into Banyan Village was discussed.  
No decision was determined.    
Motion made by Paul Samerdyke to approve the minutes with correction, second by 
George Davis minutes approved. 
  
3) Director’s Report (Roger Greer) 
 
 Roger Greer informed the Board that Tracy Taylor-Kats would be leaving Port 
LaBelle Utilities as of today.  She will be working for Hendry County Personnel and 
Grants making more money.  At a previous meeting Mr. Greer asked that some of his 
employees get more than the 3% cost of living, Lester Baird said that the County was in 
the process of a salary rate study and needed to hold off until it was completed.  Several 
positions need to be looked at so we don’t have employee’s leaving.  PLUS has gone 
through four employees for the Customer Service Representative since the County has 
owned the Utility.  Mr. Reecer says he believes that it is cheaper to pay people more 
money, then to keep training new people.   
 
Roger said that the position was being paid $12 per hour when the County took over and 
is now being paid $9.50. When the rate study is completed County Administration will 
review the study and make recommendations to the Board of County Commissioners at 
the December or January meeting.  When a new person is hired for the position, Tracy 
will be available to train the new employee.  The position is based on a job grade.  Mr. 
Capece said that the Utility benefits from this change because Tracy will be helping with 
the grant applications for PLUS.  Mr. Reecer asked if Tracy would be interested in 
staying if we could offer her the same amount of money?  Roger said that would be up to 
her.   Mr. Reecer asked if Tracy gave her two weeks notice?  Roger said yes two weeks 
ago today.   
Mr. Receer asked if the board would like to make a motion.  Paul Samerdyke made a 
motion to recommend to the Board of County Commissioners that our Customer Service 



Representative be paid twelve dollars an hour, second by George Davis.  Motion 
approved by a unanimous vote.      
 
Roger said Ken Downing gave his notice that he will no longer be available to be a board 
member.   
 
Roger said; Hendry County requires all new dwellings pay a utility connection fee before 
a building permit is received, because we do not want to get in a situation were a building 
permit is issued, the home is built, and the customer comes in to request water and we 
cannot provide water. Roger has asked Glades County to do the same, but many have 
already received their building permit and started construction before they have paid the 
utility connection fee.  John Capece has also spoken with Glades County, provided them 
with paper work that Hendry County uses; they said that they would follow the same 
procedure, but have not.  Roger expressed to the board how important this could be; if we 
could not provided service to someone who has built a house, the County could have a 
lawsuit for issuing a building permit.  Han said he would like to be involved in all things 
that regarded Glades County.     
 
Roger said he had a telephone conversation with an Engineer about developing Unit 101.  
There will be approximately 150 home sites.  The developer will install the entire utility 
infrastructure and connect to Port LaBelle for water and sewer service. 
 
Roger advised the last TTHM sampling came back good. 
 
Jack Butler, a sales representative with National Water Works was here to give 
information about the pipe industry.  Mr. Butler informed the board about how difficult it 
is right now to get pipe and how expensive it is if you can get it.  Prices have doubled 
since two months ago and prices are only good the day they are received.  Normally it 
takes a couple of weeks to get pipe, but due to the hurricane in New Orleans and Texas.  
Factories have been damaged and shut down making pipe hard to find.  He said it usually 
takes two to five weeks to get pipe depending on size.  Today, everyone is afraid to give 
an answer, because they probably cannot meet it.  Pricing should go down by summer as 
supply and demand stabilizes.  Roger asked if it would be easier to get HDPE instead of 
PVC?  Mr. Butler said he would get back with Roger on that.  Mr. Butler said that fittings 
for pipe have also gone up, but not as high as pipe has.    
   
4) Water Treatment Plant  
 
John Capece handed out a spreadsheet showing water demands and projections.  He said 
we could experience water shortages by May, depending on the housing demands.  By 
January 07, becomes a critical point for getting the new water plant online. 
 
Han asked, since the projection growth is only a projection, could it fluctuate upwardly 
and cause more demand from the water plant?  Mr. Capece said, he based his projections 
on the developers.  Mr. Capece asked if someone from CHL could share where they 
thought the building projections would be going in the next couple of months.  Mark 



Lapp from CHL said sales have been leveling off since the summer.  Mr. Lapp said 20 to 
35 requests is a reasonable number. 
 
Moctor said Craig Smith has not submitted 100% plans, but have submitted a nearly 
completed set to USDA for review.  Roger said he had a conversation with Bill Snow 
from Craig Smith, he said he was waiting on the electrical engineer to complete his part 
and was promised to be completed by October 25th.  He would forward the 100% 
complete plans and specifications as soon as he received them.  He said as soon as the 
water plant plans were completed, they would be working on the Banyan Village lines 
and is scheduled to be completed 1 month behind the water plant.   John Capece said as 
soon as we receive the water plant plans, we will send a set to Boyle Engineering for 
review.  Mr. Capece said if the plans are received and given to Boyle, we could have a 
final stamp of approval by a mid-November meeting.  Roger said if everyone goes well 
we could give notice to proceed to the contractor by January and have the new plant 
online by January 07.  Mr. Capece said assuming the Advisory Board endorse the design 
the bid announcement could go out within a week, around the third week of November. 
 
John Capece said he does not have any costs estimates at this time but Tetra Tech has 
been awarded to provide a revenue sufficiency study for the utility at a cost of $7,200.  
The work would take approximately 2 weeks. The USDA requires a revenue study as part 
of the grant requirement.  This study may satisfy USDA, if not, we may need to go to the 
next step.  Mr. Samerdyke asked if an estimated budget could be provided at the Board 
Meetings.  Jennifer Davis said she could provide a budget summary. 
 
John Capece said as we move into the construction phase of the water plant, we need to 
contract out for inspection and monitoring of the construction process.  We should 
consider other engineering companies that are approved by the county to perform the 
work (Tetra Tech, URS, and Boyle). 
 
5) Banyan Village Water Transmission Line & Distribution Network 
 
John Capece said Craig Smith has anticipated a late November delivery of the final plans, 
so we are not in the position to review final plans at this time.  John said on thing still in 
discussion is extending the water line further East to The Glades and Indian Hills.  Mr. 
Capece was invited to attend a lot owners meeting at Indian Hills.  He said the feedback 
from Indian Hills was, they were not interested. 
 
Tracy Wills, Director of Glades County Economic Development Council, said the Glades 
County BOCC has a proposed amended ordinance that include the expanded service area 
agreement. She is trying to get it on the agenda for the November 8th meeting. 
 
John Capece said we would continue to consider the expansion of the service area based 
on input for legal staff, and not proceed on the additional 4.2 miles of primary pipeline to 
The Glades.  The two options we would be looking at is 8-inch line plus a water storage 
tank or a 16-inch pipe running down that length.  John said initially we were told the 



estimated cost of the 16-inch water line would be 2.8 million, new estimates has been 
provided by Tetra Tech at 4 million.   
 
6) Conservation Measures – John Capece 
 
John handed out a water conservation template with a preliminary draft ordinance, which 
can be discussed at the next meeting. 
 
The next scheduled meeting will be on November 17th 2005 at 1:00. 
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