
PORT LABELLE UTILITY ADVISORY BOARD MINUTES 
September 15, 2005 

 
Meeting was called to order at 2:00 p.m., September 15th, 2005, at the Board of County 
Commissioners Chambers, first floor, Hendry County Administrative Building, LaBelle, 
Florida by George Davis. Present members were: George Davis, Paul Samerdyke, Ken 
Downing and Han Mouthaan.  Others in attendance were Lester Baird, County 
Administrator; Roger Greer, Port LaBelle Utility Director; Ron Zimmerly, Hendry 
County Grants and Special Projects; Moctar Siddo, Hendry County Engineer and 
Training; and John Capece. 

                                                        
1) Call meeting to order 

 
Chairperson George Davis called the meeting to order at 2:00 p.m. 

 
2) Review the Minutes from the August 18, 2005 Meeting. 
 
 Motion made by Han Mouthaan to approve the minutes, second by Paul 
Samerdyke minutes approved. 
  
3) Water Treatment Plant 
 
 John Capece said as of January we started experiencing a large up turn in new 
connection requests.  We are at an average of 20 new connections per month.  This month 
we will exceed 50 connections.  We are unable to keep up with those demands.  There are 
close to 114 or 120 uncompleted connections.  The new users that we are bringing online 
are requiring much more water than our existing customers.  One reason might be 
because of lawn irrigation.  The new connections are very wide spread which causes 
flushing of the water line, which means the new customers are consuming 
disproportionately.  Mr. Capece believes that if we catch up on the 114 connections, he 
expects to be pushing 450,000 gallons per day by January.  For a whole year we will be at 
capacity, which is 500,000 gallons per day.  We have to make some progress on the 
conservation measures if we want to make it through the next year.  The proposed 
conservation ordinance is still being worked on.  Han asked if the flushing is a one-time 
event or is it an on going problem?  Roger said to activate a new line, a line that has 
never had anyone connected to it before (a dry line), we have to flush it, test it for 
bacteria and if our bacteriological passes then we are able to connect it.  If it does not 
pass then we have to flush the line again until it does pass.  Once the new home is online, 
we must keep a minimum of chlorine residual at all time.  More people connecting keeps 
the water flowing and the less we would need to flush but that depends on were they are 
building.  If they are building in a remote area, which a lot are doing, then we are 
required to do more flushing, because one house is pulling a minimum amount of water.  
John said if we stopped the new homes from watering their lawns we may have to flush 
the water lines more.  We may be consuming the same amount of water.  Roger said we 
re-flush weekly, because we are mandated to keep a .6 chlorine residual in the lines at all 
times.  If we test, and the chlorine residual is below .6 then we have to flush more 



frequently.  Han asked if we were to keep the water flowing slowly, just enough to keep 
the chlorine at the right level would it help conserve?  Roger said that Ron is looking into 
a grant for an automatic flushing system, which will eliminate sending out personnel to 
flush the line and we would then be able to get history of how much we need to flush and 
that would certainly help.  Roger suggests focusing on connecting people to already 
active lines.  Paul asked if there was a way to store water?  Roger said yes we have a 1.5 
million gallon storage tank.  It is measured in 20ft, if the plant is not run, the customers 
use about 4ft a day.  As long as the tank was full, we would have about 5 days of storage.  
That handles short-term loss only.  Roger said he thinks we need to educate the 
consumers on checking for leaks.  We had a couple of customers this month use over 
100,000 gallons due to a leaky toilet.  We had a grant to fix leaks but only used $6,800 
out of $32,000.  John said that we need to have an outreach to the customers or it won’t 
be effective.  Mark Lapp from CHL Home Builders spoke to this matter; he said that he is 
in favor of the conservation ordinance for lawn irrigation.  Paul asked if there was a way 
to give a financial incentive to these people?  Can we financially afford to do that?  Roger 
said that our rates now tear, but could be adjusted more.  The billing system could handle 
tearing prices.  This could possibly encourage people to conserve water.  George Davis 
asked for a motion to approve a long-term conservation ordinance.  Ken Downing made 
the motion and Paul Samerdyke second.  Mr. Davis asked the board to vote.  Everyone 
approved. 
Moctar spoke with Craig A. Smith they say that the plans for the water treatment plant 
should be completed by October 3rd, 2005.  Roger said that Craig A. Smith also plans to 
have the permit by the end of this week.  The next step once we receive the plans is to 
have USDA review the plans and approve them.  We will also have other engineers 
review the plans.  USDA should be able to approve the plans two weeks after receiving 
them, as long as everything is complete.  We are looking to go out for bid in November.  
We would like to award the bid at the BOCC meeting in December.        
   
4) Banyan Water Transmission Pipeline & Extension  
  
Mr. Capece said he has put together some information on the Glades County service area 
expansion for Glades County.  Two weeks ago Glades County approved the advertising 
of a public hearing on the ordnance.  The ordnance has gone through some minor 
revisions.  Dan Stevens feels their needs to be an explicit approval from the BOCC on the 
expanded service area before accepting any franchises from Glades County.   
In part of pursuing the USDA grant for the additional 4.2 miles beyond Banyan Village, 
we have been looking over the budget and put together a preliminary cost estimate.  Tetra 
Tec provided us with the initial cost estimates.  Which showed the potential total costs for 
the Banyan Village league.  Going from 2.8 or 2.5 million to perhaps more than 3.7 
million.  That cost estimate does not include the return line.  If we were to pursue the 
USDA grant, a secure USDA grant, the maximum grant award would be on the order of 
45%.  If we were successful in getting the USDA grant, it would affectively pay for that 
league.  Mr. Capece said that if we do not pursue this expansion now then ten years from 
now you could be looking at the expansion being more expensive.  There is the 
opportunity to gain some infrastructure for part of Hendry and Glades County along 
highway 80, but that could delay the Banyan Village line extension for some weeks. 



Danny Nelson with Tetra Tec, has talked with a lot of contractors and suppliers, just the 
material cost for a 16” pipe is what contractors were installing pipe for a year ago, some 
things can be removed, for instance we have assumed that fire hydrants would be placed 
every 500 to 600 feet which can be changed.  
 
6) Adjourn 
 
 Chairperson George Davis adjourned the meeting. 
 
 
The next scheduled meeting will be on October 19th 2005 at 2:00. 
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