
PORT LABELLE UTILITY ADVISORY BOARD MINUTES 
August 18, 2005 

Meeting was called to order at 2:00 p.m., August 18th, 2005, at the Board of County 
Commissioners Chambers, first floor, Hendry County Administrative Building, LaBelle, 
Florida by Harold Reecer. Present members were: Harold Reecer, George Davis, Paul 
Samerdyke, Ken Downing and Han Mouthaan.  Others in attendance were: Lester Baird, 
County Administrator; Roger Greer, Port LaBelle Utility Director; Jennifer Davis, 
Hendry County Finance Director; Ron Zimmerly, Hendry County Grants and Special 
Projects; Moctar Siddo, Hendry County Engineer and Training; and John Capece. 
 
1) Call meeting to order 
 

Chairperson Harold Reecer called the meeting to order at 2:00 p.m. 
 
2) Review the Minutes from the July 14, 2005 Meeting. 
 
  Motion made by Paul Samerdyke to approve the minutes, second by George 
Davis, minutes approved. 
         
3) Director’s Report Roger Greer 
 
  We are producing an average consumption of 300,000 gallons per day and a 
couple of days this month we have hit 355,000 gallons.  We have had 117 new 
connections for the year and 73 line locates since August 1st 2005.  Chuck Svirk from 
CHL Holdings expressed his concern with the rapid growth and hitting plant capacity 
before the new plant is on line.  He expects to start requesting 40 to 60 new connections 
per month.  Han asked if we have the manpower to accommodate that.  Mr. Greer said 
beginning October 3rd there will be another crew in the field and a backhoe has already 
been ordered.  
 
4) Water Treatment Plant 
 
John Capece said that Roger and his crew are working hard to catch up. There are about 
60 uncompleted connections to date and already we have achieved an average of 30 per 
month.  We are getting close to completing 40 connections per month. Realtors have 
suggested possibly 100 new connections per month.  We could be pushing capacity by 
May 2006 if we have a dry May and continue to have 40 or more connects per month. By 
December 2006 we will be pushing capacity. Between May 2006 & December 2006 is 
critical. We need a plan to conserve water until a new plant is on line.  John provided 
each Board Member with an example of the first step we would take in conserving 
water.  In the past Glades County has not required the water connection to be paid before 
a building permit is issued.  They have now agreed to follow the same procedure as 
Hendry County.  Before any building permits are issued, you must have proof that the 
connection fee has been paid for in full.  The connection fee is $1,860, but most people 
aren’t paying that because they have a utility escrow, which can be used.  Mr. Samerdyke 



asked what would we do if we had an unexpected tragedy?  Mr. Capece said Roger has 
brought to our attention that we need an emergency plan.  The City of LaBelle is at their 
capacity and wouldn’t be able to help us.  The City of LaBelle is expanding their water 
plant but is several years behind Hendry County.  Mr. Reecer asked what is being done to 
expedite the new plant.  Mr. Capece said lots of phone calls are being made and emails 
are being sent.  Internal capabilities need to be developed.  Roger and Moctar are looking 
at some technical aspects alone and until others are looking at it also, we are vulnerable.  
Mr. Davis asked about our sewer plant capacity.  Mr. Greer said the sewer plant is at a 
half a million gallons and 200,000 gallons is being put through. During rainy season we 
have infiltration and that will double that amount.  The water plant concentrate line will 
go to the wastewater plant and take up some capacity.  To get around that, we could put it 
directly in the percolation ponds, but their are a lot of perimeters to meet and tests to be 
done.  Since we have capacity at this time it would be best to put it at the head works so 
that way we aren’t burdened with tests and the costs of the tests.  Mr. Downing asked 
about the conservation ordinance, if everything is implemented and implemented very 
aggressively, what would be your expectations on saving water?  Mr. Capece said the 
best we would probably see is a 25% reduction on saving water.  This would help 
tremendously.  Mr. Downing asked what are we allowing at this point to be built, 50-60% 
capacity with wastewater?  How soon will we be at that level?  Mr. Greer said it depends 
on where they are building; it is 50% if they’re building in one unit.  It could be soon if 
everyone built in one unit.   Mr. Reecer asked would paying another engineer expedite 
this?  Mr. Capece said he didn’t think paying an outside engineer would do any good.  
We need internal resources. Mr. Baird said that the financing is done, we are waiting on 
the design of the plant, which is 80% done.  Mr. Capece said the new plant could need to 
be upgraded in a couple of years.  Mr. Baird said one thing we have been led to believe is 
that the design would be easier to add on to, to increase the capacity.  Mr. Capece said we 
have discussed demand projections with Craig A. Smith and Associates, it was clear from 
their response that they weren’t that far along with their design such that they could 
assure us that they could design the plant so that it can be upgraded to double its capacity 
if needed.  We have asked Boyle Engineering to review the plans and make sure we have 
the expandability built into the design.  Moctar said that Boyle Engineering is working on 
it, but they are waiting on a report from Craig A. Smith and Associates.  Han asked if the 
contract has a completion date?  Mr. Baird said it probably does but I expect that has 
been exceeded.  Mr. Capece said that we might have to stop accepting new connections, 
which will then shut down the building permits.  Moctar said at the last meeting we had 
with Craig A. Smith & Associates, they were 80% done with the design.  There were 
waiting to hear back from DEP on the permit 

 
5) Banyan Village Transmission Pipeline & Extension 
 
  John Capece said our current plan is providing a 16” main line to Banyan 
Village.  Others are interested in future developments in Glades County; we could service 
them as well.  We have initiated a process to expand our service area.  Mr. Capece 
provided the Board Members with a map and a draft ordinance that has gone to Glades 
County.  The ordinance can be retracted or modified.  It provides expanding our service 
area almost to Highway 833 and everything south of the river.  Jon Loftis from Glades 



County said he has an interest in the extension of the water line to his development “The 
Glades”.  He thinks it would be easier for Hendry County to expand their service area 
now while they are already working on a project nearby.   Mr. Capece said if we ran a 
water line to The Glades, that would be an additional 4.2 miles beyond the current terms 
of the transmission line, that could quiet easily be a year from now or six months from 
now as an independent project.  We are planning to upsize the transmission line to 
Banyan Village from an 8” line to a 16” line.  The difference in cost is around $900,000, 
and maybe 1 million by the time we get bids back.  The issue for the County is how 
they’re going to pay for the additional million dollars.  To seek USDA funds for that 
additional 8” to 16” line we almost have to tack on to it the additional project out to The 
Glades.  We could take the approach of considering this extension later so it won’t delay 
the Banyan Village project.    The County would have to find the additional million 
dollars for the expansion of the line.  Those funds could be recovered in the future from 
development along Hwy 80 that would be using that additional capacity of the increased 
pipeline.  Mr. Svirk voiced his concerns with delays this might cause.  Darrell Harris 
asked what kind of a delay is there with going from a 8” line to 16” line.  Mr. Capece said 
there are no delays; a 16” line is the status quo. The other USDA grant went well, so why 
not consider perusing a USDA grant.  This is just an option not a requirement.  We have 
had meetings with Kevin McCarthy, the Commissioner for this district.  He is as one 
commissioner that would consider the USDA grant but also not allow it to delay the 
process.  If the USDA grant application were not in place and ready to go by the time the 
engineering designs came back from the engineer, he would be willing to use alternate 
funds from the county.  Ron Zimmerly said it is more efficient to go through the grant 
application now, because we just successfully finished one and can reuse a lot of the 
information.  If the increase in service area is not approved then we might as well not 
apply for the grant.  USDA will probably not accept the application without the PLUS 
Advisory Boards recommendation to the Hendry County BOCC.   If we endorse and the 
Board approves this expansion service area, it doesn’t require us to provide service if one 
person builds a home there.  They have to follow the same process that we follow in 
Hendry County.  In our existing service area were they could not get a permit for a small 
parcel lot unless we accepted their connection fee, so expanding our service area does 
nothing but keep our options open to continue to move forward with USDA grant 
application.  Mr. Reecer said he is in favor for the county to do whatever is necessary to 
increase to a 16” line as long as it doesn’t hold up the commitment to Banyan Village.  
Mr. Zimmerly said that we have a projected time line to do the second USDA grant.  
Harold Reecer asked for a motion to approve the expansion of the service area to allow 
pursuing of the USDA grant, contingent upon the Hendry County, Glades County 
Attorney’s and Dan Stevens.  We do have to get a legal opinion to clarify that we are not 
fully obligating ourselves to provide water to anyone who might build there.  Mr. 
Zimmerly said, this is just an amendment to an existing ordinance that is already in place; 
we already have a service area in Glades County.  We have already gone through the 
legal process; we have ordinances O79-09 and O86-07.  All this changes is the legal 
description of the area that we serve to make it somewhat larger.  Offer an amendment to 
your motion as a verbal language that will be transcribed.  ……George Davis accepted 
that friendly amendment.  The motion: To endorse an expansion of the Port LaBelle 
Utility service area as reflected in the draft ordinance and map contingent upon the 



approval of the Glades County Attorney, the Hendry County Attorney and Dan Stevens.  
Mr. Reecer asked the board to vote.  Everyone approved.  John Capece said one 
component of the grant application engineering from Craig A Smith was $8,300.   We 
could go with another engineering firm; we do not have to go with Craig A. Smith.  Mr. 
Baird said; we need to get the proposals for the engineering ASAP to run it through the 
BOCC.  The developer could pay for, or reimburse the county for the cost of this portion. 
Mr. Zimmerly said; in our discussion with Mark Huggins some of the preliminary cost 
are prior to the grant period and the project actually starting.  We did explore the 
opportunity for a private developer to maybe pay some of the engineering costs.  That 
didn’t seem to be a problem with USDA; it is a possibility.  Mr. Capece said maybe the 
County could seek reimbursement.  Jennifer Davis said that budget workshop has just 
been finished.  If the USDA grant does not go into affect the county has taken into 
consideration to take the funds out of other funding.   
             
6) Banyan Distribution Lines 
 
Jennifer Davis said that we have received a lot of assessment payments.  We have meet 
with the Property Appraisers and the rest of the money due will be added to their trim 
notices.  The lot owners have had several questions; Tommy Childress our computer 
consultant has been working with us on assisting the lot owners with answers.  We have 
had to refund several people who have over paid.  Mr. Capece said I think Moctar has 
already spoken to the schedule, basically he is in touch with the engineer on the project 
and making sure the plans are moving towards completion.     
 
7) Other Business 
 
  Lester Baird said that he did receive the permit from DEP for the Banyan Village 
water line extension. 
 
8) Adjourn 
 
Chairperson Harold Reecer adjourned the meeting. 
 
 
The next scheduled meeting will be on September 15th 2005 at 2:00. 
  


