
PORT LABELLE UTILITY ADVISORY BOARD MINUTES 
July 14, 2005 

 
Meeting was called to order at 2:00 p.m., July 14th, 2005, at the Board of County 

Commissioners Chambers, first floor, Hendry County Administrative Building, LaBelle, 
Florida by Harold Reecer. Present members were: Harold Reecer, George Davis, and new 
member Han Mouthaan.  Others in attendance were: Lester Baird, County Administrator; 
Roger Greer, Port LaBelle Utility Director; Jennifer Davis, Hendry County Finance 
Director; and John Capece. 
 
1) Call meeting to order 

 
Chairperson Harold Reecer called the meeting to order at 2:00 p.m. 
 

 
2) New Appointee to Advisory Committee from Glades County 
 
 The new appointee, Han Mouthaan, from Glades County was introduced. 
  
3) Review the Minutes from the April 11, 2005 Meeting. 
 
 Motion made by George Davis to approve the minutes, second by Han Mouthaan, 
minutes approved. 
 
  
4) PLUS Budget for 2006 
  
 Roger Greer explained the 2006 proposed budget.  He is requesting the hire of 2 
new employees to start a second crew in the field connecting new services lines due to a 
large number of requests for new service. Roger said he is converting to a radio read 
meter system and has budgeted for 300 radio read meters to begin converting to the new 
system.  He also budgeted $300,000 for a new utility office.  The projected cost of living 
salary increases for 2006 is 3.5%.  Roger said he has 3 employees he is asking additional 
funds for to bring them in line with other County employees.  Mr. Baird said the Board of 
County Commissioners is in the process of a salary study and adjustments may be made 
after the study is completed.  He advised the extra increase in funds be put in a 
contingency fund until the study is complete.  The study is projected to take 
approximately 90 days.  After the study is completed Administration will take a 
recommendation to the BOCC for approval.  Mr. Reecer said he is in favor of paying the 
people a fair salary to keep the employees, because it’s much cheaper to pay a little more 
than to keep training new employees.  John Capece asked if we have contingency funds 
available to deal with potential water shortages, which could be used to promote water 
conservation during critical periods of time and additional overtime funds for 
supplemental personnel to have the water plant operate at full capacity.  Roger said he 
has built in the budget $15,000 overtime for weekend, holiday and emergency coverage.  
He said the utility also has a contingency fund, which can be accessed with approval from 
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the BOCC.  Motion was made to approve the budget by George Davis, second by Hans 
Mouthaan.  Motion carried. 
 
5) Water Treatment Plant 
 
 Bill Snow of Craig A. Smith and Associates said he is about 80% complete on the 
water plant design.  He said he would be ready to go out for bid at the end of September 
and the new plant should be online in December of 2006.  Permitting for the concentrate 
disposal has been submitted with the Wastewater Plant permit renewal.  The Water 
Treatment Plant permit has been submitted to the Department of Environmental 
Protection.  No comments have been received back at this time.  
 
6) Banyan Transmission Line 
 
 Bill said his firm was recently notified by the County to go with a 16-inch 
transmission line with a 6-inch return line to the plant.  He said the design was 95% 
complete.  The permits have already been submitted to the Department of Environmental 
Protection for approval.  The distribution lines in Banyan Village will be a combination 
of wet/dry lines.  The dry lines will be connected as needed.   Mr. Snow said, there are 
several other permits and easements needed from various agencies.  He feels the 
transmission lines, and distribution lines will be bided about the same time as the water 
treatment plant.  Mr. Mouthaan asked if the proposed 16-inch water line to Banyan 
Village would be able to serve future customers other than Banyan Village.  Bill Snow 
said the 16-inch line could serve additional customers, but at this time he does not know 
how many.  John Capace said it looks like we have about a 10% increase in customers 
this year and will have 10% or more every year.  Mr. Reecer asked how much the County 
is going to contribute to the cost of the transmission line.  Mr. Capece said the County 
has agreed in principal to fund the additional cost, which is estimated at just under 
$900,000.  He said he has talked to Glades County trying to get support to apply for a 
grant to cover the additional cost of upsizing the transmission line to Banyan Village and 
extending the line 4.2 more miles to The Glades.  Mark Lapp from CHL Holdings voiced 
concern about going after a grant would delay the project.  
    
7) Banyan Distribution Lines 
 
 John Capece said the special assessments notices have been mailed out to all the 
Banyan Village lot owners.  The deadline for their response was the end of June.  The 
County Clerks office is finalizing their records of payments and sending the balance due 
to the Property Appraisers office to include on their upcoming tax bills.  Tracy at the 
Utility office has been keeping track of the return notices and trying to track the new lot 
owners so they could receive the notice. Lester Baird said one of the remaining things 
that needed be worked out is the interim financing for the water plant. 
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8) Expanded Service Areas 
 
 John Capece said the map he has provided each Board Member is a map of a 
County Wide Utility Plan Project, which is now underway.  In the Utility Plan there is a 
proposal to divide the County into 6 zones.  Port LaBelle Utility falls into Zone 2. In zone 
2 the expanded service area would be to highway 833.  It would include some areas east 
and west of highway 29.  The owners of The Glades and representatives from an area 
north of Banyan Village have approached the county seeking water and sever service for 
their developments.  Both developments are about the size of Banyan Village.  The area 
north of Banyan Village would be easy to service because it is directly across from 
Banyan Village.  The Glades development would be more difficult to service because it 
would require an additional 4.2 miles of transmission lines. 
 
Mr. Capece said, a grant from USDA for the transmission line to Banyan Village and The 
Glades may be an option.  We will try to do the preliminary engineering report and 
submit it to USDA for grant funding.  If we were to serve these areas it would require a 
modification in the inter-local agreement with Glades County.  Mr. Capece said he met 
with the Economic Development Council of Glades County and put forward the concept 
of initiating discussions with Glades County Administration for an expanded service area.  
He said, as an Advisory Board we need to make a determination if we want to enter into 
discussions with Glades County for a modified service area agreement.  We also need to 
consider how far we want to go with a modified service area agreement.  Do we want to 
limit it to permitted developments, or do we want it more general that covers everything 
south of the river in Glades County and West of Lake Hickpochee?  John Capece said it 
would hard to approach USDA for the funding of the transmission line to Banyan Village 
alone because there are no end users there at this time.  It would be easier to secure funds 
by including the transmission line to go an additional 4.2 miles to The Glades because 
there are end users there.  George Davis made a motion to begin discussions with Glades 
County for an extended service area, second by Hans Mouthaan.  Mark Lapp of CHL said 
he did not want to see the project delayed in any way. He thinks the grant process would 
delay the project.  John Capece said; we need to be careful how we approach the grant as 
not to delay the project.  He said we could decouple the Banyan Village distribution lines 
and the transmission lines, which would give us several months to work with.  USDA 
said when the preliminary engineering report is done; they could approve funds is as little 
as 4 weeks, if the application is complete.  Mr. Capece said; the critical thing we need is 
the preliminary engineering report and have the developers pay the bill and hire an 
engineer for that. 
 
9) Countywide Utility Plan 
  
 John Capece said, he has been assigned the task of a County Wide Utility Plan 
with initial emphasis on the NW section of the County.  Boyle Engineering is working on 
the water and sewer plans.  Mr. Capece said he is working on recommendations on 
landscaping, water conservation ordinances, reclaimed water use, and storm water utility 
proposals.  A website has been developed; www.hendryutilities.com to view the progress.  
Mr. Capece said; if we face a water shortage this next dry season it my be prudent for the 
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utility to take action now to inform customers that we may ask them to limit their lawn 
irrigation.  We will be putting together some ideas to bring to the next meeting. 
 
10) Other Business 
 
 Mr. Baird said, he and Roger have been talking about needing a connection fee 
study to make sure we are charging enough fees for new connections. 
 
11) Adjourn 
 
 Chairperson Harold Reecer adjourned the meeting. 
 
 
The next scheduled meeting will be on August 18th 2005 at 2:00. 
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