
PORT LABELLE UTILITY ADVISORY BOARD MINUTES 
October 13, 2004 
Revised 11/22/04 

Meeting was called to order at 2:00 p.m., October 13th, 2004, at the Board of 
County Commissioners Chambers, first floor, Hendry County Administrative Building, 
LaBelle, Florida by Harold Reecer. Present were members: Harold Reecer, John Capece, 
and George Davis. Others in attendance were: Dan Stevens, Attorney; Roger Greer, Port 
LaBelle Utility Director; and Jennifer Davis, Hendry County Finance Director.  
 
1) Call meeting to order 

 
Chairperson Harold Reecer called the meeting to order at 2:00 p.m. 

 
2) Review the minutes from August 31st, 2004 meeting. 
 Dan Stevens noted under item #7 the last line - Mr. Landis said he could have the 
plans and bid documents 100% complete in 2 weeks.  Mr. Landis’s intent was he could 
have them 100% complete in 2 weeks, once the County decides all the outstanding issues 
and directs him a final go ahead.  George Davis made a motion to approve the minutes 
with this change, John Capece second the motion.  Motion carried 3-0. 
 
3) Presentation of Badger Meter Wireless Meter Reading 
 Steve Portlance of Badger Meter explained how the Badger radio meter reading 
system works. 
 
4) Update on Banyan Village Water Transmission Line Cost Reduction Options. 
  
 Bill Landis of Craig A. Smith & Associates said; the problem we had when we 
last met was the transmission line cost exceeded the money we had set aside and the cost 
effectiveness.  He presented proposals from The Crom Corporation, for various size 
storage tanks from 0.250 mg to 1.5 mg.  He said the best size for our project was 0.500 
mg.  There is very little cost difference in a 0.250 mg tank and a 0.500 mg tank.  A 0.500 
mg storage tank cost $295,000.  He proposes we put a water storage tank, pumping 
facility and emergency generator at a utility site on Sycamore Road, already owned by 
the county.  He said there is already 3-phase power to a pumping station on canal #3, 
which is in the area of the proposed utility pumping facility.  The projected cost of the 
storage tank, pump facility and generator is $600,000.  An 8-inch transmission line from 
the water plant to the new storage tank estimated cost $800,000.  Part of the $800,000 
will be part of a backbone 12-inch transmission line.  By putting in a smaller transmission 
line (from 16 inch to 8 inch), storage tank and pumping facility will reduce the cost from 
2.2 million to 1.4 million.  John Capece and Chuck Svirk asked if the 8-inch line and new 
storage tank could have potential capacity to serve other projects beyond Banyan Village.  
Bill Landis said; with the booster pumping station that would be possible to serve other 
areas beyond Banyan Village.  Dan Stevens said; once we have more customers, then we 
will have a great deal more revenue available to supplement another 8-inch line.  The 
current proposed 8-inch line is adequate to serve all of Banyan Village until build out.  
Dan said we should have 1.4 million for the 8-inch transmission line, storage tank, and 
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pump station.  We do not have 2.2 million for the 16-inch transmission line, unless we 
use the County general fund, or someone else chip in.  It’s a much better use of present 
resources to put in the smaller line, storage tank, and pump station.  It gives us all the 
capacity we know we need.  Chuck Svirk asked; if changing the scope of work from a 16-
inch water main to an 8-inch water main with storage tank and pumping facility, would 
this change the duration of the project?  Bill Landis said; it would not change the duration 
of the project, but he would need an additional 30 to 60 days to design the facilities after 
the Board gives approval.  John Capece said he would like to hear comments from Rock, 
the County Engineer.  Rock said he was a big advocate of a county wide utility master 
plan. He said he would like this project to be a piece of the jigsaw puzzle.  He said he 
feels a larger transmission line makes more sense than an onsite storage tank and pump 
station.  Dan Stevens said we don’t have the funds available for the larger transmission 
line, unless someone steps up to the plate and funds the shortage.  Dan said; we will not 
start digging dirt until some time this summer, as long as everything falls into place.  This 
will give some time to amend the plan, if the shortage of funds is committed by someone 
else, but at this point, we need to keep moving forward.  He said we could spend 6 
months looking at a master plan only to find this is the only way to go, due to the amount 
of funding we have to work with.  Bill Landis said at this point he has stopped, until he is 
directed to which direction to take.  If we go with a storage tank route, he needs to know 
so he can proceed.  He can’t get a permit from DEP until we know which direction we 
are going to take.  John Capece said he would like to recommend to the BOCC that the 8-
inch line plan accommodate the Banyan Village needs at a minimum cost, but that the 
BOCC could also consider for an additional $800,000 a variation on that, that would 
allow this Port LaBelle Utility to perhaps in the future function as a County wide utility 
in the context of the meaningful county wide master plan. 
"John Capece said he would also like to recommend to the BOCC that the 8-inch line 
plan accommodate the Banyan Village needs at a minimum cost, but that the BOCC 
could also consider for an additional $800,000 a variation on that, that would allow this 
Port LaBelle Utility to perhaps in the future function as a County wide utility in the 
context of the meaningful county wide master plan.  Harold Reecer made a motion for the 
storage tank, 8-inch water line plan, John Capece second the motion, carried 3-0. An 
additional motion by John Capece to recommend that the BOCC also consider the larger 
pipe options failed for lack of a second." 
 
5) Update on Banyan Village Distribution Line Financing 
 
 Dan Stevens said we have done the necessary paperwork to get our special 
assessment process going.  The BOCC has to have a public hearing before the end of the 
year and has to be advertised 4 weeks.  He said Roger has been in contact with USDA, 
and it does not look like we are going to get a firm answer for a couple of months. 
 
6) Connection Fees 
   
Dan said Roger feels we need to move in the direction of radio read meters while our 
development is still small.  He feels we should increase the connection fee for new users 
to pay for their radio read meter.  Dan said he feels we need to increase the connection 
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fee by $90.00 for the expense.  George Davis made a motion to increase the fee by 
$90.00, John Capece second the motion.  Motion carried 3-0. 
 
7) Old Business 
  
 
8)  Adjourn 

 Next meeting is scheduled for December 14th, 2004.  Meeting adjourned by 
Harold Reecer. 

 

UPDATE:  THE NEXT ADVISORY BOARD MEETING HAS BEEN RE-
SCHEDULED FOR DECEMBER 13TH AT 2:00 P.M. 
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