
PORT LABELLE UTILITY ADVISORY BOARD MINUTES 
August 31, 2004 

 
Meeting was called to order at 2:00 p.m., August 31st 2004, at the Board of 

County Commissioners Chambers, first floor, Hendry County Administrative Building, 
LaBelle, Florida by Harold Reecer. Present were members: Harold Reecer, John Capece, 
Paul Samerdyke, George Davis, and Ken Downing. Others in attendance were County 
Administrator, Lester Baird; Dan Stevens, Attorney; Roger Greer, Port LaBelle Utility 
Director; and Jennifer Davis, Hendry County Finance Director.  
 
1) Call meeting to order 

 
Chairperson Harold Reecer called the meeting to order at 2:00 p.m. 

 
2) Review the minutes from June 21st, 2004 meeting. 
 Harold Reecer said he found an error on the second page, the developer CHL was 
noted as HCL.  George Davis made a motion to approve the minutes with the exception 
of the HCL error. Motion carried. 
 
3) Presentation of Master Meter Wireless Meter Reading 
 Jimmy Mathis of Hughes Supply explained how the wireless meter reading 
system works, and how Port LaBelle Utility would benefit from implementing the 
system. 
 
4) Update on USDA Grant Application for Water Treatment Plant 
  Roger said he spoke to Mark Huggins from USDA.  Mr. Huggins said he has 
received the grant application but the hurricane has delayed the review of the application, 
he may have it done in 2 weeks.  He will let us know if we need to provide additional 
information.  Once Mr. Huggins review is complete he would forward it the Tallahassee 
for their review. 
 
5) Update on Water Plant Design 
 Mr. Bill Snow of Craig A Smith & Associates, reported on where they were on 
the Water Plant Design.  He said they sent well water analysis results to several different 
membrane companies for recommendations on membranes.  He also has looked the 
concentrate and disposal site, being the Wastewater Treatment Plant percolation ponds. 
He provided preliminary drawings of the new plant.  The drawings were the layout of the 
new plant, and location site.  
 
6) Update on Banyan Village Water Line and Permitting. 
 Mr. Bill Landis of Craig A. Smith & Associates handed out and explained the 
plans for the Banyan Village water line extension.  He said Mr. Baird had signed the 
permits and he will be applying for the permit this week.  Mr. Reecer asked if Rock had 
just received the plans.  Dan Stevens said John Capece started discussions about how the 
county was going to perform administratively for projects.  Mr. Stevens said that is the 
function of the County Administrator.  Rock could not attend an earlier meeting to 
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discuss the plans, due to other commitments.  Mr. Stevens said all this discussion for 
everything to go through Rock was not going to work; he does not have the time to 
commit to this project.  Rock will be involved as much as possible. 
  
 
 
7) Update on Banyan Village Financing and the Special Assessment Process 
  
 Dan Stevens reported; he wanted to touch on a couple of issues.  He said a few 
months ago, the estimated cost of the project was less than 6 million dollars, including 
the transmission line.  The transmission line cost was estimated at 1 million dollars.  Mr. 
Stevens feels the transmission line should be paid from the utility construction fund.  He 
said, if the Utility received the USDA grant, we could use the money, which was set 
aside for a new water plant.  After talking to Bill Landis, he now estimates a 16-inch 
transmission line to cost 2.2 million dollars.  At this point, we don’t know where to get 
another million dollars. Mr. Stevens asked Mr. Landis to look at alternative ways to get 
water to Banyan Village to reduce the cost, such as smaller transmission lines and a 
storage tank at Banyan Village.  Mr. Stevens said due to the increase in material cost we 
will be looking at around $1,450 special assessment for each lot.  We also found out there 
were a number of lots deeded to CDD and are not buildable; because South Water 
Management District said they were part of wetland areas.  We are down to 3,641 
buildable lots that have roads to them.  That is part of the reason of the increase cost of 
the projected assessment.  Around half of the 3,641 lots have utility escrow accounts.  Of 
the 5.3 million dollars needed for the distribution lines, we have approximately 2 million 
in escrow funds available.  There are lots with no escrow funds available, and CHL 
Holding owns approximately 1,300 of those lots.  Finding the money to fund the project 
is not a done deal.  Mr. Stevens met with a representative of Sun Trust who sent a letter 
to CHL about an interest in funding the project. Sun Trust told Mr. Stevens they would be 
happy to underwrite the money, but not willing to underwrite based on the value of the 
lots.  We need to figure out how to cash flow the project, internally, or with the 
developer.  Mr. Stevens said; he and Mr. Svirk of CHL Holdings need to get together and 
talk about the funding issues.  Mr. Stevens said plat units 10-13 are part of a 
Development of Regional Impact (DRI).  To his knowledge the DRI is still in effect, and 
the DRI requires connection to water and sewer before a building permit can be issued.  
Mr. Stevens said he thinks we need to ask for an amendment to the DRI to allow a 
density order to allow the lots to be hooked up to septic tanks until a certain density is 
reached.  Mr. Stevens said he was drafting a memo to the new planner asking them to 
review the issue, and if necessary to start the procedure for getting a density order. 
The timing window for asking for a special assessment has passed for this year.  We need 
to get everything in order to impose a special assessment for 2005.  The window for 
withdrawing the escrow funds is twice a year, February and August.  If we have the 
density order in place and special assessment imposed by March or April of 2005, then 
we will be able to go out for bid.  Commissioner McCarthy asked Bill Landis when 
would the plans and bid documents would be 100% ready.  Mr. Landis said he could have 
them 100% complete in 2 weeks.  
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8)  Connection Fee Issues 
 
 Dan Stevens said we have two issues to address.  First issue is; we are being 
billed $25.00 by CDD for a permit to dig in their right-of-way to connect water service 
lines.  Mr. Samerdyke made a motion to increase the connection fee by $25.00.  Mr. 
Downing seconds the motion.  Motion passed.  The second issue is the radio read meter-
reading system.  Mr. Stevens said; we need to get pricing from other vendors and have a 
presentation from another vender.  We will try to have this done for the next meeting. 
 
9) Old Business 
 
 None 

10) Adjourn 

 Next meeting is scheduled for October 1st, 2004.  Meeting adjourned by Harold 
Reecer. 

 

UPDATE:  THE NEXT ADVISORY BOARD MEETING HAS BEEN RE-
SCHEDULED FOR OCTOBER 13TH AT 2:00 P.M. 
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