
PORT LABELLE UTILITY ADVISORY BOARD MINUTES 
June 21, 2004 

 
Meeting was called to order at 2:00 p.m., June 21st , 2004 at the Board of County 

Commissioners Chambers, first floor, Hendry County Administrative Building, LaBelle, 
Florida by Harold Reecer. Present were members: Harold Reecer, John Capece, Paul 
Samerdyke, and George Davis. Others in attendance were County Administrator, Dan 
Stevens, Attorney, Lester B. Baird, Roger Greer, Port LaBelle Utility Director, and 
Jennifer Davis, Hendry County Finance Director.  
 
1) Call meeting to order 

 
Chairperson Harold Reecer called the meeting to order at 2:00 p.m. 

 
2) Review the minutes from April 12th, 2004 meeting. 
 John Capece asked Lester Baird if he would speak on the recent changes to the 
Advisory Board members.  Mr. Baird said Mr. White resigned and the BOCC re-
appointed George Davis and Ken Downing.  They also appointed new member Paul 
Samerdyke.  The Board also hired Dan Stevens as the Port LaBelle Utility Attorney 
because of his knowledge of the history and to guide us through the new water plant and 
line extension to Banyan Village.  John Capece asked if the Advisory Board members 
could get a copy of the letter of resignation from Steve White.  John Capece made a 
motion to approve the minutes from the April 12 meeting.  George Davis seconds the 
motion.  Paul Samerdyke asked before the minutes are approved, if the Advisory Board 
members received the comments from Rock.  Rock said he marked up the plans and sent 
them to Craig A Smith & Associates along with comments.  The comments did not 
require Board Action.  Minutes approved. 
 
3) USDA Grant Application for Water Treatment Plant 
 Rock said; he and Moctar have put together the USDA Grant Application.  Before 
the application is to be officially submitted, Bill Landis, of Craig A. Smith & Associates, 
and Mark Huggins from USDA will review and make comments.  Dan Stevens will also 
receive a copy for review. 
 
4) Water Treatment Plant Design, and DEP Comments 
 Bill Landis was not able to make the meeting.  Roger Greer said according to Bill 
Snow of Craig A. Smith, they were in the early stages of design.  The survey has been 
done.  Water samples were collected for analysis to determine the kind of membranes 
needed.  Bill Snow, Bill Landis, Moctar and Roger met with DEP and discussed the new 
membrane plant.  DEP was receptive to the new plant and design. 
 
5) Banyan Village Water Line Extension Design, and DEP Comments 
 Roger Greer said Bill Landis, Bill Snow, Moctar and himself attended a meeting 
with DEP to discuss the water line extension to Banyan Village.  DEP was concerned 
about plant capacity for the new lines, and how capacity would be tracked.  They said 
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they would require a spreadsheet and graph to be submitted with the monthly operating 
report. 
Dan Stevens said there are several key issues that need to occur for the two projects to 
run smoothly. Dan said the USDA Grant is a key component.  If we get a grant, he feels 
we could have 1 million dollars to use as plant expansion to fund the main transmission 
line from the water plant to Banyan Village.  The next thing that needs to occur would be 
to find a financial institution to buy the notes for the special assessments.  Steve White, 
general counsel from HCL Holdings, stated his company is the major landowner for 
Banyan Village.  His company has indicated a willingness to provide a credit 
enhancement in one form or another to an institutional lender.  His company did provide 
a letter from Sun Trust Bank.  Sun Trust is interest in talking to Hendry County in 
funding the project. 
Dan Stevens advised that the Board of County Commissioners have authorized Craig A 
Smith & Associates to design the water plant.  The design will be Port LaBelle’s 
contribution to the project.  The design of the plant now, will help speed up the project 
while we wait for the grant application process to be decided.  Dan said he was hired on a 
temporary basis to work on the new water plant and Banyan Village water line extension.  
His goal is to make the projects successful.  Dan said he will be talking to the financial 
advisor and would like HCL to participate in the discussions with the financial 
institutions. 
John Capece said; we need to have a Countywide Utility plan to guide us on the decisions 
we need to make, such as line sizes.  Lester Baird gave an update on the new ordinance 
passed by the City of LaBelle extending their service area 5 miles beyond the City limits.  
He said the City did not come to the County and ask for the area, and did not provide a 
plan to serve the area.  John Capece made a motion to recommend to the Board of County 
Commissioners they assign greater priority the tasks of putting together a County Wide 
Utility Plan.  Paul Samerdyke second, motion passed.   
 
6) Connection Fee Resolution 
 
  Dan Stevens said he and Roger were addressing the resolution.  One item was to 
increase the water meter charge hookup from $55.00 to $225.00 to install a radio read 
meter-reading system.  Paul Samerdyke asked how the system worked.  Roger explained 
the radio read meter will send out a signal to be picked up by the receiving device.  The 
reads would take a fraction of the time and be 100% accurate.  Steve White asked if the 
signal would interfere with ham radio equipment.  Roger said he would check with the 
manufacture. John said he would like to have a break-even analysis on the radiometers.  
John also wants to see some information on the type of warranty the meters have. 
Dan said we would also like to raise the non-payment reconnect fee from $15.00 to 
$30.00. The second violation would be $50.00, if it occurs within one year from a 
previous violation reconnection.  George Davis made a motion to increase the reconnect 
fees as stated. Paul Samerdyke second, motion passed. 
 
 
 
7) 2004/2005 Budget 
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 Roger Greer explained the expense side of the budget.  He said a large increase is 
proposed for “Other Contract Services”.  The increase is due to a large increase, over 
100%, for sludge hauling.  John Capece asked if our budget included our portion in salary 
for the new county engineer.  Roger replied “yes”.  Paul Samerdyke asked about the 
increase in the building fund.  Roger said we had money in the budget to build them this 
year, but there was a large increase in building materials and we would not have enough 
to do the projects.  He will be rolling the funds over to the new budget year and adding 
$210,000 for the construction of a utility office, wastewater plant lab and warehouse.  
Next, Roger explained the revenue side of the budget. No questions were asked. 
Harold Reecer asked; where on the expense side does the County overhead come from?  
Roger said there is $110,000 in the “Other Contract Services” line item.  The Clerks 
office gets $27,500 and the Administration gets $82,500.  Harold Reecer asked, “Where 
is Dan Steven’s salary being paid from?  Lester Baird and Jennifer Davis said it was 
being paid out of the construction fund.    George Davis made a motion to approve the 
budget, Paul Samerdyke second.  Motion passed. 
 
8)  Future Projects 
 

Lester Baird said there were several developments being planned in Hendry 
County.  The County would like to see central water and sewer systems and not well and 
septic tanks.  John Capece said; as plans are developed, we need to develop ordinances of 
water conservation, such as for landscaping. 

Harold Reecer said; we need to have more frequent meetings to keep things 
moving.  Dan said he had other commitments and would like to have a meeting in 
August.  Mr. Reecer would like to see a meeting every 60 says. 
 
9) Old Business 
 
 None 

10) Adjourn 

 Meeting adjourned by Harold Reecer. 
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