
PORT LABELLE UTILITY ADVISORY BOARD MINUTES 
January 26, 2004 

 
Meeting was called to order at 3:00 p.m., January 26th, 2004 at the Board of 

County Commissioners Chambers, first floor, Hendry County Administrative Building, 
LaBelle, Florida by Lester Baird. Present were members: Harold Reecer, John Capece, 
and Steven White. Others in attendance were County Administrator, Lester B. Baird, 
Roger Greer, Port LaBelle Utility Director, and Jennifer Davis, Hendry County Finance 
Director.  
 
1) Call meeting to order 

 
Lester Baird: called meeting in order. 
 

2) Elect Chairperson 
 
 John Capece nominated Harold Reecer, motion second by Steven White. Vote 3-0 
motion carried.  New chairperson is Harold Reecer 
 
3) Review the minutes from September 11th 2003 meeting. 
 

Motion was made by Harold Reecer to approve the minutes from September 11th. 
The motion was second by Steven White.  Motion carried 3-0. 

 
John Capece asked to see the letters from Ken Downing, and George Davis on 

their resignation.  Lester Baird said the Board of County Commissioners had received the 
resignation letters, they were in the Boards packets, but the Board did not take any action 
on the issue.  Lester Baird said Commissioner McCarthy indicated he would attempt to 
find replacements.  Mr. Baird called and had a copy of the letters brought down to the 
meeting and each Board member received a copy.  John Capece made a motion, if the 
County Commission does rule the two vacancies, an announcement soliciting volunteers 
be put on the next bill to the customers. Steven White, second the motion. Motion 
carried.  
 

Mr. Capece presented a letter to the Board a disclosure on his status and clients.  
He has added two clients since the last Advisory Board meeting, one being Hendry 
County, on the Oxbow Caloosahatchee River restoration project, and the other being 
CHL Holding with consulting services.  He also disclosed the new Engineer in training, 
Moctar, hired by Hendry County was a former employee of his.  
 
4) Member Appointments 
 
 All members were provided a copy of the Inter-local Agreement with Glades 
County , creating the Board, outlining their duties. 
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5) FYI, City/Port LaBelle Joint Water Plant 
 
 Lester Baird responded, a meeting was held with the City, the discussion centered 
on the grant and loan funding by USDA.  According to the new median household index, 
Port LaBelle would not be eligible for a grant, but would be eligible for a loan.  For the 
City of LaBelle, they would be eligible, by a slim margin, for a grant up to 45%.  Ron 
Zimmerely, Hendry County Grants Director, explained how he was compiling data, using 
the figures from Port LaBelle service area only. Port LaBelle should be in the middle 
grant bracket, according to his data.  Conversations with Mark Huggins from USDA 
seemed to be receptive to the idea of compiling the data from only the area we serve.  As 
soon as the data is compiled, a meeting will be scheduled with Mark Huggins to discuss 
the data and determine if it would be acceptable by his agency. 
 

Mr. White asked about if the meetings with the County and the City had any 
progress in a structured Board running the joint water plant.  Lester Baird responded, 
there was an extended discussion on the issue, it was not resolved, but everyone who 
went away believed an arrangement could be made.  There was some question as to 
whether the representatives would be based on size of plant.  Mr. Baird had some 
objection because he felt it would put the City in a superior position if they voted as a 
block. Mr. Baird would like to see the position of 50-50. The attending Commissioner, 
Kevin McCarthy, had no problem with it, as long as we had some representation.  
 

Mr. Bill Landis, of Craig A. Smith & Associates, said they would work with Port 
LaBelle and USDA on the funding and grant issues.  A preliminary application has been 
submitted to USDA for funding.  USDA has a problem with phasing the project as phase 
1 for Port LaBelle, and phase II for the City of LaBelle.  Bill Snow of Craig A. Smith & 
Associates said the two utilities have different rate structures and debt, complicating the 
issue with USDA.  Mr. White asked if the aquifer was sufficient to handle both utilities 
demands.  Mr. Snow responded, the City of LaBelle is yet to find it out.  A study has not 
been done at this time.  Mr. Landis questioned if the aquifer would have capacity for 
future needs.  Mr. Landis also said USDA will also look at the current rates to determine 
if the utility actually needs a grant.  The City of LaBelle’s rates are lower than Port 
LaBelle’s. 
 

Mr. Capece said, he feels if we can get a grant, there is no good reason for waiting on 
the City of LaBelle.  We should move forward with construction of our plant, but keeping 
in mind during design, the possibility of expanding when the City is ready.  This would 
help with Roger’s concerns about getting a new plant online as soon as possible.  Mr. 
Landis said the type of plant we would be constructing, would be very easy to expand.  
The City could do this on their timeline, as they need.  Mr. White asked, don’t we need to 
do a study first, to see if we even have the capacities needed from Port LaBelle’s well 
field.  Bill Landis responded, Port LaBelle does not need a study; we know the capacity 
of there for Port LaBelle.  The City needs to do a study.  In the future we do need to do a 
study, but we don’t need to do it now. 
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Mr. Capece said he would like to see the utility move in the direction of the County 

Engineer make recommendations to the Advisory Board, and the consulting engineer 
working with the County Engineer.  Mr. Capece would like the County Engineering 
office get up to speed on the utility side.  Mr. Capece would like to make a motion, at the 
next meeting to receive a presentation from the County Engineering office on their 
recommendations for the joint water plant and verification that the current design 
provides for a stand alone operation and the expandability joint operation plant operation.  
Also he would like to hear recommendations for a future resource allocation to the county 
engineering office to continue to gradually expand the ability to serve this utility.  The 
motion was second by Steve White.  Mr Reecer opens the motion up for discussion.  
Rock, County Engineer, introduces Moctar, as the new Engineer in Training at his office.  
Rock says that motion does put direct impact on what he can and cannot do; he does not 
want to put in the position where he can or cannot deliver.  He says he will get there, but 
30 days is not enough time.  He will do his best by the next meeting.  Motion carried by a 
vote of 3-0. 
 
6) FYI, Banyan Village Water Line Extension 

 
Bill Landis reports they would be able to submit a preliminary set of plans, the week 

of March 22nd. The plans would be for County comments.  The final set of plans and 
documents would be done by the end of May, complete and ready to go out for bid. 

 
 The Board would like to set up the next Advisory Board meeting on April 12th.  Rock 

said Moctar and Roger were working on the utility specifications and would like to 
present a draft of those specifications the week of March 22nd, and it could also be 
discussed at the April 12th meeting. 
 

Mr. Reecer said Mayor Craichy feels they should have three times as much vote, 
since they would be using three times, as much water. Mr. Reecer said he was not willing 
to bend her way.  He feels we should go ahead with our plant and let the City catch up on 
their terms, not ours.  Mr. Capece agrees we should move forward with our plant based 
on our needs, and incorporate the components to expand when the City is ready. 
 
7) Review Financial Proposals 
 

Lester Baird gave a brief presentation of his knowledge on each of the three 
companies who responded to the RFP.  Mr. Baird said he has a little personal knowledge 
with William R. Hough & Company, he said they have a big presence in Florida.  Public 
Financial Management, he had not heard of them until he saw their ad in Florida 
Association of Counties Guide.  He called and met with them.  From what he could tell, 
they are the largest financial advisors in the country.  He had not heard of First 
Southwest, until they submitted their proposal.  He has reviewed their proposal, and they 
have done business with a number of Cities and County’s he is familiar with, and it looks 
like they are a fine firm. 
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Mr. Baird is concerned he does not want this project to substantially encumber the 
County’s ability to borrow for other projects. 

 
Mr. White provided a spreadsheet on his analysis and ranking of the three 

proposals.  He explained his spreadsheet and the reason for each ranking.  Mr. White 
ranked them as:  #1 Public Financial Management, #2 First Southwest, and #3 William R. 
Hough & Company. 
 

Mr. White made a motion to recommend to the Board of County Commissioners a 
ranking respect to the financial advisor contract as #1 Public Financial Management, #2 
First Southwest, and William R. Hough & Company as #3.  John Capece, second the 
motion.  Motion carried by a vote of 3-0. 
 

Motion made to adjourn, Mr. White second, meeting adjourned. 
   

 

 4


	PORT LABELLE UTILITY ADVISORY BOARD MINUTES
	January 26, 2004

