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PORT LABELLE UTILITY ADVISORY BOARD MINUTES 

September 11, 2003 
 

Meeting was called to order at 2:00 p.m., September 11, 2003 at the Board of 
County Commissioners Chambers, first floor, Henry County Administrative Building, 
LaBelle, Florida by George Davis. Present were members: Harold Reecer, Ken Downing, 
George Davis, Terry Kester, and John Capece. Others in attendance were County 
Administrator, Lester B. Baird, Roger Greer, Port LaBelle Utility Director, and Jennifer 
Davis, Hendry County Finance Director.  
 
1) Call meeting to order 

 
George Davis: called meeting in order, first thing on the agenda is to review the 
minutes from the July 28th meeting. 

 
2) Review the minutes from July 28

th
 2003 meeting. 

 
Motion made by John Capece, seconded by Terry Kester to approve the minutes 

from the July 28th meeting. Motion carried.  
 

3) Presentation by Applied Technology and Management, Inc., regarding the study 

on City of LaBelle and Port LaBelle Utility joint water plant. 

 
 Tony Maglione of Applied Technology presented the study prepared by his 
engineering company.  He explained Port LaBelle’s and City of LaBelle’s current water 
consumption, cost to produce 1,000 gallons of water, and cost to operate the current 
facilities. He estimated the cost to build a new joint 2.0 mgd membrane plant at Port 
LaBelle would be $5,101,600.  He assumed we could get a 45% loan and 55% RUS 
grant.  With the estimated RUS grant, he projected the cost to finance would be 
$2,295,720.  He explained what the operational cost and projected water sales would be 
for the new membrane plant. He explained the current cost to produce 1,000 gallons of 
water for each facility.  At present, it cost Port LaBelle $3.20, and City of LaBelle $1.87.  
With the new facility, the proposed treatment cost would be $2.51 for Port LaBelle and 
$2.15 for the City of LaBelle.  Port LaBelle cost is higher due the existing debt. 
 Recommendation from the study was to build a new 2.0 mgd membrane-softening 
plant at the Port LaBelle site.  They recommended the next action taken should be to 
create a joint agreement to outline options of ownership, operations and financing.  Initial 
contacts with RUS should be made to determine the availability of a RUS grant/loan for 
the project.  Perform a draw down test of the existing Port LaBelle well field to verify the 
total available capacity of the well field. 
 Mr. Reecer asked, how much could we increase the new plant.  Mr. Maglione 
answered; given an estimated 2% growth per year the new plant should have an 18-year 
window, but this type of plant is easy to expand if needed.  Mr. Reecer’s concern was if 
we put the water lines in Banyan Village, we want to have the water capacity to serve the 
new area. 
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 Mr. Baird asked; what would be a reasonable time line for the new facility 
because Port LaBelle is in more of a need.  
Mr. Maglione answered; if things went well, we could start construction by next summer 
and a year to build. 
 Mr. Capece made a motion, based upon the apparent economic benefits to Port 
LaBelle as presented by ATM’s September 5th report, the Advisory Board recommends to 
the BOCC of the County, to continue pursuing the already appointed working group, the 
joint LaBelle/Port LaBelle Water Treatment Plant.  Motion second, all agreed. 
 
4) Presentation by Craig A. Smith & Associates regarding the study on Banyan 

Village water lines. 
 
Bill Landis of Craig A. Smith & Associates explained the engineering study prepared by 
his engineering company.  The study was to present an updated cost to provide water 
service to all developed residential lots in Banyan Village.  He explained the history of 
the improvements from the time the County purchased the utility in 1996.  This included 
plant improvements, installing water lines to all developed residential lots in Units 1-9, 
and 103 in Glades County.  Installing the water lines to all developed residential lots in 
Ports LaBelle was to be done in 4 phases.  Phases 1-3 are completed.  Bill explained, 
since phase 3 was completed there has been an increase in pipe cost 60 to 70 percent.  
The current estimated cost to provide water to Banyan Village is $5.8 million dollars.  
The cost spread over the 3,394 lots would be $1,500 per lot.  Due to the length of the line 
from the plant to Banyan Village, a 2-inch return line would keep the water fresh to the 
lots.  George Davis questioned the cost of putting a plant in Banyan Village to serve the 
area, as opposed to extending a water line, $750,000, from the plant in Port LaBelle.  Mr. 
Landis explained it’s more economical to pipe the water from Port LaBelle because you 
don’t have the operating and maintenance cost of another plant.  Once the pipe is in the 
ground there is no more cost.  Mr. Reecer said he sends out a newsletter to the lot owners 
of Port LaBelle.  He has received over 100 letters from owners saying they think they 
have been discriminated against because their escrow money was used to put the water 
lines in units 1-9 and 102, and they have not received anything.  Mr. Baird responded, 
after the County received an inquiry from a lot owner in Banyan Village on the issue, 
Kate English, county attorney, researched and responded to the letter. She said we have 
not used the Banyan Village money to fund the lines in other units; the money is still 
there.  We have not used their escrow money.  The only escrow money used, was those 
who benefited from it. Therefore, the County does not feel Banyan Village lot owners 
have not been discriminated against.  Mr. Baird thought the Board members had a copy 
of the letter, and said he would get them a copy of the letter.  Mr. Landis said in 1996 he 
prepared a tabulation of all the escrowed lots, in all the units, in all the phases. Banyan 
Village had $2.3 million in 1996.  Jennifer Davis’s summary of investment report states 
Banyan Village has $2.552 million in the account at the present. 
John Capece said he would like to hear comments from a representative from the Board 
of County Commissioners.  Commissioner Kevin McCarthy was in attendance and was 
asked to give his comments.  Commissioner McCarthy addressed the issue of building a 
plant in Banyan Village.  He said the Commission ruled it out because it makes more 
sense to run a pipeline from a regional plant because you don’t have to maintain and 
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operate another facility.  You don’t have to worry about upgrading the small initial plant 
as the area grows.  Once you put the lines in the ground you don’t have to touch it for 50 
years unless someone digs it up.  He said the Commission made a commitment in 1996 to 
the property owners and the state to provide water service to Banyan Village.  The 
County has an obligation to stand up to that commitment.  He is one person on the 
Commission, but that’s his opinion in the matter.  John Capece made a motion to accept 
and recommend to the BOCC to accept the Banyan Village water line report proposal 
from Craig Smith and Associates. The Advisory Board further recommends the BOCC 
direct its staff to formulate the possible mechanisms to fund this project and also direct 
the county engineer to review the proposal for possible cost savings opportunities.  
Harold Reecer second the motion, motion carried. 
 
5)  Chuck Svirk from Country Acre Homesites regarding Banyan Village water 

lines. 
 
Mr. Svirk handed out a worksheet he prepared.  The worksheet shows the cost in 1996 
was $3.9 million dollars to construct water lines to all developed lots in Banyan Village, 
according to the proposals from Craig A. Smith & Associates. The escrow fund had 
approximately $2.3 million; the shortage at this time was $1.6 million.  In 2000, Craig A. 
Smith & Assiciates looked at that same engineering study. The construction cost was 
upgraded to $4.7 million. The escrow fund had $2.2 million; shortage this time was $2.5 
million.  Today the construction proposal is $5.8 million. The escrow funds are $2.5 
million, with a shortage of $3.3 million.  From 1996 to present, the shortage has 
increased by 100 percent.  The construction delay has gone from $3.9 million in 1996 to 
$5.8 million today.  He pointed out the cost of line construction has increased almost $2.0 
million dollars. The escrow funds have only increased $200,000 dollars, from $2.3 
million in 1996 to $2.5 million today.  The line of deficit is only getting larger.  If we 
continue to delay how will these lines come together?  The lot owner could have been 
assessed $1,000 in 1996, but the lack of action the same person now has to pay $1,490, a 
50 percent increase.  He suggests we move forward as soon as possible before the cost 
gets higher. 
Mr. Landis pointed out the reason the assessments came in lower in phases I and II was 
because a lot of the infrastructure was already in place.  Phase III had less infrastructure; 
therefore the cost was a little higher.  In Phase IV, Banyan Village, you are starting with a 
blank slate, there is nothing there, plus it’s a long way from existing infrastructure.  It’s 
reasonable to expect that Banyan Village would have a higher assessment.  Mr. Landis 
commentated it has cost $1.5 million to have not kept going. 
Mr. Svirk said by waiting the cost is not going to come down. He said he would further 
offer a guarantee in writing the taxes would be paid through tax certificates. He said he 
was confused in the file transfer agreement where it gave the leeway for us to decide 
whether we put water in Banyan Village or not. The document says you will not 
discriminate. The county has said, they feel no one has been discriminated against.  He 
has a hard time believing someone who has water has the same advantage as someone 
who doesn’t. This lot is buildable, this one is not.  There is a difference in that status.  
The people are paying for this and they want it. 
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6)  Port LaBelle Utility System summary of investment 
 
Mr. Reecer asked Jennifer Davis and Bill Kisker if they disagree with any numbers 
presented by Churck Svirk.  Mr. Kisker responded; nothing struck him as being out of 
line or wrong.  Most of the numbers he provided to Mr. Svirk.  Jennifer said she did not 
have all the documents.  She would like to get them, and have time to review.   
 

7)  Adjourn 

 
Motion to adjourn by Ken Downing, motion carried. 
 
 
 
 
 

 


