
PORT LABELLE UTILITY ADVISORY BOARD MINUTES 

July 28, 2003 
 

Meeting was called to order at 3:00 p.m., July 28, 2003 at the Board of County 
Commissioners Chambers, first floor, Henry County Administrative Building, LaBelle, 
Florida by George Davis. Present were members: Harold Reecer, George Davis, and 
Terry Kester. Others in attendance were County Administrator, Lester B. Baird, Roger 
Greer, Port LaBelle Utility Director, and Jennifer Davis, Hendry County Finance 
Director.  
 
1) Call meeting to order 

 
George Davis: called meeting in order, first thing on the agenda is to review the 
minutes from the June 5th meeting. 

 
2) Review the minutes from June 5

th
 2003 meeting. 

 
Motion made by Harold Reecer, seconded by Terry Kester to approve the minutes 

from the June 5th meeting. Motion carried.  
 

3) 2003/04 Proposed Budget 

 

 Roger Greer explained the proposed 2003/04 budget.  He commented the 
operation and maintenance only slightly changed.  Each line item was adjusted due to 
inflation cost and growth of the community. 
 
 Terry Kester requested that he would like to see next year’s budget formatted with 
three side-by-side columns.  The three columns need to show the pervious years budget, 
projected for the current year, and the new proposed budget.  It would be a lot easier to 
compare. 
Capital improvements included: 
$80,000 for a new wastewater treatment plant lab with warehouse to house equipment 
and inventory 
$60,00 for new utility business office to be located in Port LaBelle 
$15,600 for electric security gates for the water and wastewater treatment plants 
$45,000 for emergency 3-phase generator for the lift stations 
$20,000 for a used panel van as a utility repair vehicle. 
Salaries were increased 3% for annual cost of living raise.  A figure of $20,000 plus 
benefits was added to the budget for half of the expense of a new employee to be shared 
by Hendry County Engineering department and Port LaBelle Utility.  The new employee 
would be an Engineer in Training (EIT).  Terry Kester questioned if an engineer would 
have 20 hours per week of engineering work for Port LaBelle.  George Daveis questioned 
how would we determine if Port LaBelle Utility were getting their 50% share of an 
engineer’s work we are paying for?  Terry Kester stated he felt the same way as George; 
he did not want our ratepayer subsidizing an engineer for the county. 
 



Roger stated the utility has grown over the years and he would like to create a new job 
title as Collection/Distribution supervisor at a pay of $15.50 per hour.  The duties would 
be to supervise the fieldwork and be in charge in Roger’s absence.  
Hendry County Finance Director, Jennifer Davis, explained the projected revenues. 
Harold Reecer asked if the interest from the escrow was being used to fund the new 
buildings in the budget.  He feels it’s not fair the escrow interest form the lot owners of 
Banyan Village get charged since they cannot benefit from their lot by building a house.  
Lester Baird stated the people do get a benefit; the study for the water line extension to 
Banyan Village is being paid from the interest arbitrage. 
 
4) Audited Financial Statements 9/30/02 
 
Jennifer Davis, explained the Audited Financial Statements ending 9/30/02. 
Terry Kester asked Jennifer if the committee could get a summary on all the investments 
and accounts for the next meeting.  Jennifer said she would have it by the next meeting. 
 
For Your Information 

 

Roger informed the board Port LaBelle Utility System was awarded a grant of $40,500 
for replacement of water fixtures to low volume.  All the residents served by Port LaBelle 
Utility would be eligible to benefit from the grant. 
 
Terry Kester made a motion to accept the budget as proposed and it be presented to the 
Board of County of Commissioners.  Harold Reecer second the motion. Motion carried. 
 
George Davis made a motion to adjourn, Terry Kester second the motion.  Motion 
carried. 
 
Next meeting was scheduled for August 7, 2003 for presentation of a study for City of 
LaBelle/Port LaBelle joint venture. (Meeting was cancelled due to study not complete by 
engineer). 
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