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Current water use projections indicate that the Port LaBelle Utility System will 
experience a significant shortfall in potable water delivery capacity beginning as early as 
November 2006 and extending through to the completion of the new PLUS water 
treatment plant, expected in April 2007.  Normal dry season customer demand is 
expected to exceed delivery capacity by approximately 20% with a low estimate of 10% 
and high estimate of 25%.  Attachment 1 presents the water production history and 
demand projections. 
 
In addition to demand shortfalls calculated based upon maximum water treatment plant 
output (420,00 gallons per day), the process of constructing the new water treatment 
plant and the required remediation work of the existing wells introduces the potential for 
unanticipated production and storage problems, which could further exacerbate the 
expected delivery shortfall. 
 
PLUS is pursuing several strategies to deal with this shortfall (Use Restrictions, 
Supplemental Supply, and Information/Education): 
 
First, PLUS has recommended water use resolutions/ordinances which have been 
adopted by both Glades and Hendry Counties.  PLUS has informed customers of the 
terms of the water use restrictions. Enforcement of these restrictions will be 
implemented as the dry season progresses. 
 
Second, PLUS is working with Hendry County to investigated the potential for securing 
a portable water treatment facility from FEMA, with the capacity to deliver 50,000 gpd or 
approximately half of the expected shortfall.  
 
Third, PLUS has developed plans for a water conservation public information and 
enforcement program to begin in late 2006.  The program will promote conservation and 
provide support to the water use restrictions enforcement program.  Implementation of a 
water conservation program will also serve to strengthen the PLUS water use permit 
applications with SFWMD, which requires evidence of conservation programs as part of 
the permitting review process. 
 



The scope of this conservation program services agreement includes primarily the third 
aspect of the conservation program - information and education.  Specific Southern 
DataStream (SDS) tasks will include:  
 
1. Direct Mail Notices 

SDS will produce and/or assemble from existing sources a series of information 
sheets to educate customers on the water restrictions and ways they can save 
water.  These will be disseminated along with each monthly PLUS billing. 
 

2. Consumption Data Analysis 
SDS will analyze customer data for consumption history to identify those users with 
the greatest potential for water savings.  These customers will be targeted for 
additional communications regarding water savings strategies.  
 

3. Educational Program for School Children 
SDS will implement an elementary school-based education program to promote 
household water conservation.  The education program to include classroom 
lectures, water consumption tracking, contests and awards will be implemented in 
conjunction with the Hendry and Glades County School Districts.  The program will 
be integrated with the natural resources and science curriculum much as was done 
with last year’s Oxbow Restoration education program.  Community businesses and 
granting agencies will be solicited to support the contest prizes. 

 
4. Household Consumption Database 

A secure database will be developed to provide residents with the opportunity to 
personally input water meter data.  The database will track their consumption 
patterns and savings accomplishments.  This tool will allow homeowners and 
participating school children to actively participate in the conservation process.  
Immediate feedback and progress tracking is essential in encouraging conservation. 

 
5. Media Campaign 

Local newspapers will be provided with press releases to promote all aspects of the 
conservation program to enhance public awareness and positive response. 
 

6. Phase 2 Compliance Observations, Warnings, & Enforcement 
SDS will produce and assemble from available sources, water conservation 
information materials for direct distribution to households in association with the 
water use restrictions programs of Hendry County and Glades Counties. 
 



7. Price Incentives. 
SDS will promote, within the context of the PLUS rate study and options 
deliberations, incorporation of a strong conservation price structure to promote water 
use reductions among high-use customers.  SDS will incorporate new pricing 
information into educational materials for direct mail and media press releases 

 
8. Landscape and Irrigation Design Modifications with Home Builders 

SDS will meet with home builders active in the PLUS service area to learn about 
their current landscaping and irrigation design practices and recommend changes 
that will promote short and long-term water conservation. 

 
9. Water Use Restrictions Exemption Yard Signs  

The Glades County water use restrictions ordinance currently provides for 
exemptions for irrigation using private wells and ponds.  SDS will set up a program 
to document exemption addresses and to provide these homeowners with address-
specific yards signs. 

 
10.  Other Approaches 

SDS will also assist in other water conservation opportunities, including: 
a. Promotion of programs for home plumbing repairs assistance. 
b. Promotion of landscape conservation design ordinances. 
c. Promotion of program to support the UF-IFAS Florida Yards & Neighborhoods. 

 
Budget   
 
Cost of the overall program will be $6000 per month for 4 months (November – 
February) for a total cost of $24,000 to be performed by Southern DataStream, Inc.   
These fees do not include costs of printed materials, mailings, student prizes, etc.  
Support for such costs will be pursued through other sources (utility, agency grants, 
private sponsors, etc.)  In February, the need and situation will be reassessed to 
determine program needs for the months of March through May or June. 
 



 


