
1. TITLE 
Jennifer, Roger and John met to discuss and review budget and put together this summary. 

2. NEW BUDGET HISTORY CHART 
A new budget history slide was created following the 2012 style, since that it the format the Advisory 
Board is familiar with. 

3. BUDGET TROUBLES DUE TO DEBT 
PLUS budget difficulties are the result of increased debt from new water plant in 2007 but flat revenues 
due to the economic crisis that hit hard beginning around 2008.  Revenues were flat despite a 2007 rate 
hike of 20%. 

4. HOUSING BOOM 
From 2001 to 2006 PLUS experienced its share of the national housing boom.  Revenues grew as number 
of customers increased. 

5. HOUSING CRASH 
From 2006-2012, PLUS revenues were flat, despite a 20% rate hike in 2007. The rate hike was intended 
to increase revenues to pay the higher debt payments from the new water plant construction.  

6. BELT TIGHTENING 
Total expenditures were relatively flat from 2006 to 2013 but still exceeded income. 

7. O&M REDUCTIONS 
Operations and Maintenance costs of the utility were cut back from 2006 to 2013 in an effort to 
compensate for the increased debt costs and get overall expenses more in line with income. This 
included suspension of annual $110,000 payments to Hendry County for administrative services, 
accumulating to a debt of approximately $700,000. 

8. RESERVES COVER DEFICITS 
PLUS cash reserves were almost completely consumed to cover the budget deficits from 2006-2012, 
resulting in the need for greater action, since the economy (housing market) was not yet growing. 

9. RATE INCREASE IN 2013 
The PLUS Advisory Board recommended a 13% rate hike for water and sewer services plus a 
$1/month/lot increase in line maintenance fees. The BOCC increased the hike to 20%.  This yielded a 
corresponding 20% increase in overall PLUS revenues ($240,000/yr). 

10. ADMIN FEE PAYMENTS RESUME 
The additional income allowed PLUS to resume paying its annual administrative fees of $110,000 plus 
arrears payments of $110,000/year. 

11. CASH RESERVES REMAIN LOW 
While the cash flow problem has been solved by the rate hikes, the cash reserves remain low. Clearly 
the depletion of the cash reserves allowed PLUS to remain solvent during the economic crisis, but 
reserves should be restored over time as finances permit. 

12. PLUS DEBT & PAYMENTS 
PLUS carries a debt load equal to roughly 7 times its annual revenues. Admin fees debt is 6% of the 
overall utility debt. 


